TONG CONG TY THUONG MAI HA CONG HOA XA HQI CHU NGHIA VIET NAM

NQI - CONG TY CO PHAN Poe lip — Tw do — Hanh phic
____________________ dsek___
MSDN: 0100101273 Ha Ngi, ngay 29 thang 04 ndm 2025
NGHI QUYET

Pitu 1. Dai hoi dong cb déng (“PHPCD”) Tong Cong ty da bidu quyét dé thong qua ca
Nghi quyét sau:

1.

PAI HQI PONG CO PONG THUONG NIEN NAM 2025

BAI HOI DONG CO PONG
TONG CONG TY THUGNG MAI HA NOI — CONG TY CO PHAN
~  Ludl Doanh nghiép ndm 2020 va cdc vin ban hieéng dén thi hanh;

~  Didulé 16 chire vt hoat dong cia T 'o"ng Céng Ty Thirong mai Ha Ngi — Cong 1y cé phffﬁ
(“Tong Cong ty");

—  Bién ban cuéc hop Pai hi dong ¢é dong thudng nién nam 2025 ciia Téng Cong ty
ngay 29/04/2025.

QUYET NGHI

NGHI OUYE’I 1: PHDCD théng qua Béo céo clia Ban Téng Gidm déc vé két qua hoat
dong san xudt kinh doanh nim 2024, phuong huéng nhiém vu ndm 2025,

NGHI QUYET 2: DPHDCP (hong qua Béo cdo tai chinh riéng va Bdo céo tai chinh hop
nhit da duoc kiém toan ndm 2024 cta Téng Cong ty.

NGHI QUYET 3: PHBCP thdng qua Béo céo qudn tri va két qua hoat dong cta Hoi
d6ng quan tri CHPQT”) nim 2024, ké hoach hoat dong ndm 2025.

NGHI OUYFT 4: DPHDCD théng qua Béo céo hoat déng cta Ban Kiém soat ("BKS™)
nim 2024 va ké hoach hoat dong clia BKS nam 2025.

. NGHI QUYET 5: DHDCD théng qua quyét toén thit lao thanh vién HDPQT va BKS nam
2024 va dy toan thu lao cho thanh vién HDQT va BKS ndm 2025 theo ndi dung T& trinh
s6 62/2025/TTr-HPQT ngay 08/04/2025 cua Hbi ddng quén tri, cu thé nhu sau;

5.1. Thu lao cho thanh vién HPQT, BKS Tong Cong ty nam 2024 (Tw 01/01/2024
dén 31/12/2024 va 01 thang thit 1ao nhéin dip Tét Nguyén dan) la: 208.000.000
dong (da bao gom thué TNCN), cu thé:

- Téng tht lao HPQT niim 2024; 143.000.000 ddng
- Téng thi lao BKS nidm 2024: 65.000.000 ddng

5.2. K& hoach thi lao niim 2025 (T 01/01/2025 dén 31/12/2025 va 01 thang tha lao
nhéan dip Tét Nguyén dan):

52.1 Hbi ddng quan tri:

- Chu tich HBQT: 5.000.000 ddng/thang,.

- Théanh vién HDQT: 3.000.000 ddng/ngudi/thdng.
5.2.2 Ban Kiém soat:

- Trudng BKS: 3.000.000 ddng/thang



- Thanh vién BKS: 1.000.000 ddng/ngudi/théng

6. NGHI OUYET 6: DPHDCD thong qua phumlg an khong trich 18p qu§ va khdng chia )
tie cho cb dong nim 2024 theo ndi dung To trinh sb 61/2025/TTr-HPQT ngay
08/04/2025 ctia 1161 dbng quan tri.

7. NGHI QUYET 7: BPHPCD thdng qua viée ty quyén cho HDQT quyét dinh lya chon don
vi kiém toan thuc hién kiém todn BCTC nim 2025 theo néi dung T& trinh s
63/2025/TTr-BKS ngay 08/04/2025 ctia Ban kiém so4t.

8. NGHI OUYLl 8: Dai hoi dong cb dong ty quyen toan bd cho HDQT va cho phép
HDQT vy quycn cho Chu tich HDQT hogc thanh vién HDQT khéc xem xét, quyét dinh,
t6 chiic trién khai cdc van de da duge DHDCD théng qua va xem xét, quyét dinh c4c ndi
dung khéc thudc thdm quyén cia PHDCD phit sinh phai giai quyét gitta hai ki PHPCD
thuong nién va thue hién céo thi tuc ¢é lién quan theo quy dinh.

Cac ndi dung nghi quyét, iy quyén theo nghi quyét Pai hoi dong cd dong thudng nién
2025 ¢6 hiéu luc ke tir ngay duoc théng qua va khong gi¢i han thoi han higu lwe cho dén
khi Pai hoi ddng c¢b déng c6 quyét dinh khéc thay thé.

Du,u 2 \Ighl quyét nay ¢6 hiéu luc ké tir ngay ky. Cac c¢b déng, Hoi dong quan trj, Ban Kiém
sodt, Ban Tong Gidm dbc, Truong céc phong/ban/Chi nhanh/don vi tryc thude Tbng Cong ty
va céc ¢4 nhén lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noinhin: ) PONG
- Nhu Diéu 2 (dé t/h);

- Luu VT, HDBQT,




TONG CONG TY THUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM
HA NQI - CONG TY CO PHAN Doc 1ap — Tw do — Hanh phice

MSDN: 0100101273

BIEN BAN HOP
DAL HQI PONG CO PONG THUONG NIEN NAM 2025
NGAY 29/04/2025

TONG CONG TY THUONG MAI HA NOI — CONG TY

Tén doanh nghigp CO PHAN (Téng Cong ty”)

Tru s& chinh . 8638 - 40 Lé Thai T4, quan Hoan Kiém, TP Ha Noi.
Mi s6 doanh nghigp ~ : 0100101273
Thaoi gian + Tir 08h00’ ngay 29 thang 04 nam 2025

i Hoi trudmg tAng 7, try s& Tng Céng ty, S6 38 - 40 L& Thai T8,
Dia diem quén Hoan Kiém, TP Ha Nai.
N¢i dung chinh cuge hop:

1. Béo cdo ctia Ban Tng Gidm dbc vé két qué san xuét kinh doanh (“SXKD™) nim 2024,
phuong huéng nhiém vy nam 2025;

2. Bdo céo tai chinh (“BCTC”) riéng va BCTC hop nhit d& duoe kiém todn nim 2024;

3. Béo céo quan trj va két qua hoat dong cuia Hai dong quén tri (‘HPQT”) nim 2024 va ké
hoach hoat dong cia HDQT nam 2025;

4. Bdo céo hoat déng ctia Ban Kiém soét (“BKS™) nim 2024 va ké hoach hoat dong ctia BKS
ndm 2025;

5. Td trinh thong qua quyét todn thi lao thanh vién HBPQT va BKS ndm 2024 va dy toan thu
lao cho thanh vién HPQT va BKS ndm 2025;

T& trinh phan phéi lgi nhuan nim 2024;
T& trinh lya chon don vi kiém todn BCTC nidm 2025;

Céc ndi dung khac thude thdm quyén (néu cd);

o I e

Thong qua Bién ban hop va Nghi quyét ctia Dai hoi ddng cd dong thudng nién nim 2025
(Dai h§i/DHDCBD).

. ok
Dién bién cude hop:

A. KHAI MAC DPAI HQI VA THANH PHAN THAM DU’ PAI HOI:
I. Khai mac Dai hji:

Dai hoi dd nghe Ba D8 Tu¢ Tam — Phé Tdng Giam dée Téng Cong ty thay mit Ban td chirc
phét bieu khai mac Dai héi.

II. Thanh phin tham du Dai hoi:
1. Cb déng:

T:é;lt ca cb ddng hién dang s& hitu ¢ phan cta Tdng Cong ty tinh dén thoi diém chét danh sach
co dong ngdy 31/03/2025.

2. Thanh vién Hi ddng quén tri dwong nhi¢m:

- Ong Nguyén Thai Diing — Chi tjch HDQT;




3. Thanh vién Ban Kiém sost dwong nhiém:
- Ba Nguyén Héng Hai - Trudng BKS

4. Thanh vién Ban Diéu hanh dwong nhiém gdm:

- Ba Duong Thi Lam - Téng Giam dbc
-Ba D3 Tué Tam - Phé Téng Gidm dbc
- Ba Nguyén Thu Hing - K& to4n trudng

II1.B#io cfo kiém tra tw edch ¢d dong:

Vao hdi 09h00 phut Dai hdi dd nghe dng Diing Thanh Tung — Trudng Ban kiém tra tu céch cb
dong - bao cdo két qua kiém tra tu céch cd dong.

- Tong s& ¢b déng duge quyen duw hop: 394 co dong, tong s6 ¢b phin s& hiru: 219.958.600 ¢
phan, trong Gng 100% tong s6 cb phén c6 quyén biu quyét.

- Cb dong tham du Pai hoi c6 31 co dong, s¢ hiru/dai dién cho uycn s huu vé uy quyen tham
du tuong Umg 217.622.441 cd phan, chiém ty 1& 98,9379% tong sb cb phin c6 quyén biéu
quyet

- So co dong vang mit: 363 co dong, tuong tmg 2.336.159 cb phau, chiém ty 18 1,0621% téng
s6 ¢b phin cé quyén bidu quyét.

Can cir Luat Doanh nghiép 2020 va Diéu 18 té chirc va hoat dong cua Tong Cong ty, sb cd
dong tham du chinh thire va uy quyen du tu cach tham dy ky hop DHDCD thuéng nién ndm
2025 ctia Tdng Cong ty, s6 lwong ¢ dong dam bao cho PHDCD thudng nién niim 2025 duge
tién hanh mét cach hop 18.

Truéc khi tién hanh cc cong viée tiép theo trong nodi dung Dai hdi, Ban tb chir ghl nhéan c6 01
dai bidu 13 ngum nhén iy quyén dai dién cho 2.000 ¢ phén cta ¢ déng ma s6 HTM.000006
(da hoan tht thu tye dang ky tham du hop theo quy dinh) dé ra khoi phong hop va khong tham
gia biéu quyet céc ndi dung theo Chuong trinh hop ctia Dai hoi. Do do, so luong c¢b phan ¢

tham du va biéu quyét cac ndi dung trong Chuong trinh Pai héi duge ghi nhén 14 217.620.441
¢b phén.

B. NOI DUNG PAI HOI

I. Pai hji thong qua Quy ché 1am viée va bidu quyét ciia Dai hoi:

Ba D3 Tué TAm dé xin ¥ kién Dai hdi thong qua Quy ché 1am viéc ciia Pai hoi.

Pai hoi bidu quyét bing hinh thirc gio thé bidu quyét va théng qua Quy ché 1am viéc ciia Dai
hoi.

Y kién théo ludn ciia c6 d@éng: Khong.

Bai hdi biéu quyét:

Tén thanh: 217.620.441 phiéu biéu quyét, twong img 100% s6 c6 phédn c6 quyén biéu quyét
tham du hop.

Khéng tan thanh: 0 phiéu biéu quyét, tuong umg 0% $6 ¢6 phan ¢6 quyén bidu quyét tham du
hop.

Khong c6 p kién: 0 phiéu biéu quyét, twong ting 0% 56 ¢d phdn ¢6 quyén biéu quyét tham diw
hop.

I1.Pai hji théng qua Poan Chii tich, Ban Thu ky va Ban kiém phiéu biéu quyét:
1. Poan Cha tich:

- Ong Nguyén Théi Diing - Cha tich HPQT - Chu toa Pai héi

- BaDuong Thi Lam - Téng Gidm dbc - Thanh vién Poan Chu tich
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2. Ban Thuw ky:

- Ba Luong Thi Khanh - Trudng Ban
- Ong Chu Huy Ting - Thanh vién
3. Ban Kiém phiéu biéu quydét:

- (A)ng Déng Thanh Ting - Trudng ban
- BaNguyén Thu Hang - Thanh vién
- Ong Nguy&n Trung Diing - Thanh vién

Dai ht‘pg bidu quyét b?mg hinh thtre gio thé bidu quyét va thong qua Poan Chu tich, Ban Thu ky,
Ban kiem phiéu biéu quyét.

Y kién thao ludn ctia c6 dong: Khong.
Dai héi bidu quyét:

Tdn thanh: 217.620.441 phiéu biéu quyé, tuong ting 100% s6 6 phdn ¢6 quyén bidu quyét
tham du hop.

Khong tan thanh: 0 phiéu biéu quyét, twong vmg 0% s6 ¢ phén cé quyén biéu quyét tham dy
hop.

Khéng cé y kién: 0 phiéu biéu quyét, twong tmg 0% sé cé phén ¢é quyén biéu quyét tham dy
hop.

IIL. Dai hoi thong qua Chuong trinh cta Pai hoi:

Dai hdi dd nghe 6ng Nguyén Thai Diing - Chu toa Pai hdi trinh PHPCP thong qua ndi dung
Chuong trinh ctia Pai hoi.

Pai hoi biu quyét bing hinh thirc gio the bidu quyét va théng qua Chuong trinh ciia Pai hoi.
Y kién théo lugn cia cé déng: Khong.
Bai hji bidu quyét;

Tdn thanh: 217.620.441 phiéu bidu quyél, tuong tng 100% s6 ¢d phdn c6 quyén bidu quyét
tham dur hop.

Khong tan thamh: 0 phiéu biéu quyét, twong g 0% s6 ¢é phéan c6 quyén biéu quyét tham du
hop.

Khéng cé ¥ kién: 0 phiéu biéu quyés, twong itng 0% s6 ¢6 phin c6 quyén bidu quyét tham du
hop. ' :

IV. Cic Bdo cdo, To trinh dwge trinh bay tai Pai hoi:
1. Dai hdi d4 nghe ba Duong Thi Lam - Téng Giam dbc Téng Cong ty trinh bay:

- Béo céo ctia Ban Tong Giam dbc vé két qua SXKD niim 2024, phuong huéng nhiém vy
. ndm 2025;

- Béo cdo tai chinh riéng va BCTC hop nhét da dwoc kidm toan nim 2024,
2. Dai hdi da nghe 6ng Nguyén Thai Diing - Cht toa Dai hdi trinh bay:

- Bdo céo quan trj va két qua hoat dong ctia HPQT nim 2024 va ké hoach hoat ddng cia
HBQT nim 2025;

= T& trinh s6 62/2025/TT+-HPQT ngay 08/04/2025 ciia HDQT vé viée thoéng qua quyét
toén thu lao thanh vién HPQT va BKS niam 2024 va dy todn thu lao cho thanh vién
HDBQT va BKS nam 2025;

- T& trinh 56 61/2025/TTr-HDQT ngay 08/04/2025 ctia HDQT vé& phuong 4n phan phéi
loi nhuén nim 2024.

—
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3. Pai hdi dd nghe ba Nguyén Hong Hai — Truong Ban Kiém sot - trinh bay:
- Béo cdo hoat dong ctia BKS nam 2024 va ké hoach hoat dong cua BKS niam 2025;

- T& trinh 58 63/2025/TTr-BKS ngay 08/04/2025 ctia Ban kiém soat vé viée lya chon don
vi kiém toén thyc hién kidm todn BCTC nim 2025.

V. Phén thio luéin tai Dai hji:

- C dong (ma s6 ¢b dong: HTM. 000237) c6 y kién: Thong cam véi két qua kinh doanh trong
nim 2024 va khé khin chung ctia Tong Céng Ty Kinh mong Téng Céng Ty cdp nhit tién do
trten khai cic Dy an (Du 4n Cho Béc Qua, . ) cdp nhét qua trinh tai co chu ctia Téng Cong Ty.
Pé& nghj Doan Chu tich chia sé thém trong b01 canh kinh té thé gioi kho khan nhu hién tai thi s&
anh hudng dén cac hoat dong SXKD cua Tong Céng Ty nhu thé nao. Rt mong Téng Cong Ty
cin nhéic sém trién khai chia ¢ tie cho ¢ dong.

=> Ba Dwong Thi Lam — Téng Giam dc¢ phiic dép:

- Ban diéu hanh Tdng Céng Ty da rét nd luc duy tri én dinh cdc hoat dong SXKD cbt 161, tap
trung ddy manh hoat dong xuit khau theo phlr(mg, thirc hiéu qua va an toan vbn trong thoi gian
qua. K& tir sau thoi chem Tong Céng Ty cb phén hoa, Ban diéu hanh va HDQT da phoéi hop day
manh cac hoat dong xufit khiu, tuy nhién do émh hu'orng nén kinh té thé g:m chira phuc héi, anh
huong cua chién tranh, xung dot gifra cdc qubc gia trén thé gidi dan dén két qua hoat dong xudt
khiu chua dat dugc theo ké hoach da dé ra.

- Dy 4n Si€u thj TMDV Bic Qua dang trong qué trinh hoan thign dé di vao hoat dong khai
thac. Ban dleu hanh Téng Céng ty hién dang nghién ciru tinh kha thi ctia mét s6 Dy 4n dé lap
phuong 4n trién khai trong thoi gian téi.

- Ban diéu hanh da trién khai céc cdng tac can thiét dé tinh gon by may, phat huy ning luc ciia
CBNV Téng Céng Ty.

- Trong ndm tdi, Tbng Coug Ty phan ddu ddy manh céc hoat dong SXKD mang lai hi¢u qua
kinh té cho Téng Coéng Ty va cic cb ddng cia Téng Cong Ty.

VL Phin biéu quyet thong qua ciac Nghi quyct:

Sau khi nghe trinh bay céc Béo cdo, To trinh va thao luén tai Dai hoz, DHDCD thudng nién
nam 2025 cua Téng Cong Ty da biéu quyét bing hinh thirc gio thé biéu quyét va théng qua céc
nghi quyét sau:

1. NGHI QUYET 1: PHDCP théng qua Béo cdo cia Ban Téng Gidm dbc vé& két qua hoat
dong san xuét kinh doanh nim 2024, phuong huéng nhiém vy nim 2025,

Dai hoi biéu quyét:
Tdn thanh: 217.620.441 phiéu biéu quyét, twong timg 100% s6 cé phan c6 quyén biéu quyét
tham du hop.

Khéng tdan thanh: 0 phié'u biéu quyét, tirong 1ing 0% 50 ¢b phan cé quyén biéu quyét tham
du hop.

Khéng c6 y kién: 0 phiéu biéu quyét, neong ting 0% 56 ¢6 phdn cé quyén biéu quyét tham di

hop

2. NGHI QUYET 2: DPHDCP théng qua BCTC riéng va BCTC hop nhét da dugc kiém toén
ndm 2024 cua Tong Cong ty.

Dai hdi biéu quyét:

Tdn thanh: 217.468.441 phiéu biéu quyét, nwong ting 99,9302% 56 c6 phén cé quyén biéu
quyét tham du hop.

Khéng tdn thanh: 0 phiéu biéu quyét, twong ting 0% s6 ¢ phan c6 quyén biéu quyét tham
du hop.
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Khéng c6 y kién: 152.000 phiéu bidy quyét, tuong ting 0,0698% 56 cé phdn ¢ quyén biéu
quyét tham du hop

. NGHI QUYLT 3: PHDCD théng qua Bao cdo quén trj va két qua hoat dong cta Hoi dong
quan tri nim 2024, ké hoach hoat déng nim 2025.

Dai hoi bidu quyét:

Tdn thanh: 217.620.441 phiéu biéu quyét, ticong ting 100% s6 ¢ phén cé quyén biéu quyét
tham dy hop.

Khong tdn thanh: 0 phiéu biéu quyét, tiwong vng 0% sé ¢ phdn c6 quyén bidu quyét tham
dir hop.

Khong c6 y kién: 0 phiéu bidu quyét, twong tmg 0% s6 cé phdn c6 quyén biéu quyét tham dy
hop.

. NGHI QUYKT 4: DHPCD thdng qua Béo céo hoat déng ciia Ban Kiém so4t nim 2024 va
ké hoach hoat déng ctia BKS nam 2025.

Dai hoi bidu quyét:

Tdn thanh: 217.468.441 phiéu biéu quyét, tuong itng 99,9302% 56 ¢ phdn cé quyén biéu
quyét tham dy hop.

Khéng tin thanh: 0 phiéu biéu quyé, tuong vmg 0% s6 ¢6 phdn c6 quyén biéu quyét tham
dir hop.

Khéng c6 y kién: 152.000 phidu biéu quyét, twong 1img 0,0698% 56 cé phén ¢6 quyén bidu
quyét tham die hop

. NGHI QUYET 5: PHDCD théng qua quyét toan thi lao thanh vién HDQT va BKS nim
2024 va dy todn thu lao cho thanh vién HDQT va BKS ndm 2025 theo ndi dung T trinh s6
62/2025/TTr-HBQT ngay 08/04/2025 ctia Hai ddng quan tri, cu thé nhu sau:

5.1, Thi lao cho thanh vién HPQT, BKS Tdng Céng ty nim 2024 (Tir 01/01/2024 dén
31/12/2024 va 01 théng thi lao nhin dip Tét Nguyén dan) 13: 208.000.000 dong
(dd bao gdm thué TNCN), cu thé:

- Tbng thu lao HDQT nam 2024 143.000.000 déng
- Tong thi lao BKS nim 2024: 65.000.000 ddng

5.2. K& hoach thu lao niim 2025 (T 01/01/2025 dén 31/12/2025 va 01 thang thu lao
nhin dip Tét Nguyén din);

5.2.1 Hai dong quan tri:

- Chu tich HDQT: 5.000.000 ddng/thang.

- Thanh vién HPQT: 3.000.000 dong/ngudi/théng,
5.2.2 Ban Kiém sot:

- Truéng BKS: 3.000.000 dong/thang

- Thanh vién BKS: 1.000.000 ddng/ngudi/théng

Dai hoi biéu quyét;

Tdn thanh: 217.620.441 phiéu biéu quyét, twong iing 100% s6 ¢ phdn cé quyén biéu quyét
tham di hop.

Khong tan thanh: 0 phiéu bidu quyét, tiwong ting 0% s6 ¢8 phdn ¢é quyén bidu quyét tham
dw hop.

Khéng c6 y kién: 0 phiéu biéu quyét, tiwong 1ing 0% s6 ¢d phén ¢é quyén biéu quyét tham dy

hop.



6. NGHI QUYET 6: PHPCD thong qua phuong 4 dn khéng trich 14p quy va khong chia ¢b tirc

cho ¢ dong nam 2024 theo ndi dung To trinh sé 61/2025/TTr- HDPQT ngay 08/04/2025 cla
Hoi ddng quan tri.

Pai hoi biéu quyét:

Tan thanh: 217.468.441 phiéu biéu quyét, wong img 99,9302% 6 ¢6 phén cé quyén biéu
quyét tham dur hop.

Khéng tan thanh: 0 phiéu biéu quyét, neong img 0% s6 ¢ phdn c6 quyén biéu quyét tham
die hop.

Khong cé y kién: 152.000 phiéu biéu quyét, tuong tmg 0,0698% sé ¢6 phén cé quyén biéu
quyét tham dy hop

7. NGHI QUYET 7: DHDCD théng qua viée ty quyén cho HPQT quyét dinh lya chon don
vi kiém toan thwe hién kiém toan BCTC néim 2025 theo ndi dung To trinh sb 63/2025/TTr-
BKS ngay 08/04/2025 cta Ban kiém soét.

Pai hoi bidu quyét:

Tan thimh: 217.620.441 phiéu biéu quyét, twong teng 100% 56 ¢b phdn c6 quyén biéu quyét
tham du hop.

Khéng tan thanh: 0 phiéu biéu quyét, neong timg 0% s6 ¢6 phan c6 quyén biéu quyél tham
du hop.

Khéng c6 y kién: 0 phiéu biéu quyét, twong tmg 0% s6 ¢b phdn c6 quyén biéu quyét tham du
hop

8. NGHI OUYE‘T 8: Dai hdi dong cb dong uy quyt,n todn b cho HDQT va cho phép HDQT
ay. quyén cho Chu tich HPQT hogc thanh vién HDQT khac xem xét, quyét d;nh t6 chirc
trién khai céc Van dé da dugc DPHDCD théng qua va xem xét, quyet dinh c4c ndi dung khac
thude thdm quyén ctia PHDCP phat sinh phai giai quyét gitta hai ky DPHDCP thudng nién
va thure hién cée thu tuc c6 lién quan theo quy dinh.

Céc ndi dung nghi quyét, Oy quyen theo nghi quyét PHDCPD thudng nién 2025 ¢6 hidu lyc
ké tu’ ngay dugce théng qua va khéng gidi han thoi han higu luc cho dén khi PHPCP c6
quyét dinh khac thay thé.

Pai hoi biéu quyét:

Tén thanh: 217.468.441 phiéu biéu quyét, twong ting 99,9302% 56 c6 phan c6 quyén biéu
quyét tham du hop.

Khong tan thanh: 0 phiéu biéu quyét, twong itng 0% sé c6 phan cé quyén biéu quyét tham
du hop.

Khéng cd y kién: 152.000 phiéu bidu quyét, twong img 0,0698% s6 c6 phan cé quyén biéu
quyét tham die hop

VIL Théng qua Bién Ban hop, Nghi quyét Dai hoi dong cb dong

Ong Chu Huy Ting — Thanh vién Ban Thu ky Dai hoi trinh by toan van Bién ban hop, Nghi
quyét PHPCPD thudng nién nim 2025 cia Téng Cong ty trinh Dai hoéi biéu quyét théng qua.

Dai hoi biéu quyet.

Tdn thimh: 217.620.441 phiéu biéu quyét, rong tmg 100% $6 ¢6 phdn cé quyén biéu quyét
tham duw hop.

Khong tan thanh: 0 phidu biéu quyét, twong ting 0% s6 ¢é phan ¢6 quyén biéu quyét tham du
hop.

Khong ¢6 y kién: 0 ph:‘éu bitu quyéf, tirong wng 0% 56 ¢6 phdn cé quyén biéu quyét tham di
hop.
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C. BE MAC PAI HOI

Ong Nguyén Thai Diing - Chi1 toa Pai héi pht biéu bé mac Pai hoi.

E)E_l} hoi ddng cd dong thudng nién nam 2025 Tdng Cong ty Thuong mai Ha Noi — Céng ty Cb
phan két thic vao lic 10 gidr 45 phut ciing ngay./.

POAN CHU TICH PAI HQI

THANH VIEN

Dwong Thi Lam

Ban Thw ky Pai hji e

Truéng ban Thankivién
Lwong Thi Khanh Chu Huy Tung




HANOI TRADE JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

Article 1. The General Meeting of Shareholders (“GMS”) approved the following resolution:
1.

w

CORPORATION Independence - Freedom - Happiness

MSDN: 0100101273

Hanoi, 29/04/2025

RESOLUTIONS
THE ANNUAL GENERAL MEETING OF SHAREHOLDER 2025

THE GENERAL MEETING OF SHAREHOLDER
HANOI TRADE JOINT STOCK CORPORATION

Pursuant fo:

—  Enterprise Law 2020 and other relevant regulations;

—  The Charter of the Hanoi Trade Joint Stock Corporation; / T{')’HG b{'}Nﬂ

—  The Meeting Minutes of the General Meeting of Shareholders of the Company date THUONG L{Mi

29/4/2025.

RESOLUTION

RESOLUTION NO.1: The GMS approved Report on Business results for 2024 and Plan
for 2025 of the Company’s BOM.

. RESOLUTION NO.2: The GMS approved the Separated and Consolidated Audited FS

2024 of the Company.

. RESOLUTION NO.3: The GMS approved the Report on the BOD on operation results in

2024 and Plan in 2025.

. RESOLUTION NO.4: The GMS approved the Report of IC operation in 2024 and plan

for 2025.

. RESOLUTION NO.5: The GMS approved the remuneration of the BOD and IC of 2024

and plan in 2025 pursuant to the Proposal No. 62/2025/TTr-HPQT dated 08/04/2025 of
BOD, detailed as follows:

5.1. The BOD and IC’s remuneration of 2024 (from January Ist 2024 to December
31st 2024 and 01 month remuneration for Lunar New Year): 208,000,000 VND
(including personal tax income), detailed as follow:

- Total remuneration of BOD 2024 143,000,000 VND
- Total remuneration of IC 2024 65,000,000 VND

5.2. Plan of BOD and IC’s remuneration for 2025 (from January Ist 2025 to
December 31st 2025 and 01 month remuneration for Lunar New Year) as

follows:

5.2.1 BOD:
- Chaitman of BOD: 5,000,000 VND/month,
- Member of BOD: 3,000,000 VND/member/month. {

322 1

- Head of IC: 3.000,000 VND/month.



- Member of IC: 1,000,000 VND/member/month.

6. RESOLUTION NO.6: The GMS approved the plan of not distributing the funds and
paying dividends to shareholders in 2024 pursuant to Proposal No. 61/2025/TTr-HDQT
dated 08/04/2025 of BOD.

7. RESOLUTION NO.7: The GMS approved the authorization for the Board of Directors to
decide on the selection of an independent auditor to audit the FS 2025 pursuant to the
Proposal No. 63/2025/TTr-BKS dated 08/4/2025 of the IC.

8. RESOLUTION NO.8: The GMS fully authorizes the BOD and allows the BOD to
authorize the Chairman of the BOD or other members of the BOD to consider, decide, and
organize the implementation of issues approved by the GMS and to consider and decide on
other matters within the authority of the GMS that arise and must be resolved between two
annual GMS and to carry out related procedures according to regulations.

The contents of the resolutions, authorizations in accordance with the Annual GMS’s
resolution of 2025 shall take effect from the date of approval and shall not be limited in
validity until the GMS makes another decision to replace them.

Article 2: This Resolution takes effect from the date of signing.

Shareholders, Board of Directors, Inspection Committee, General Director, Heads of
Departments/Offices/Branch/Unit under the Company and related individuals are responsible
for implementing this Resolution./.

kF OF THE GMS

\@\OF THE GMS <

Recipient:
- Article 2 (for implementation);
- Filling, BOD;



HANOI TRADE JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

---------------

_____ Rk Lo
MSDN: 0100101273
THE MEETING MINUTES
THE ANNUAL GENERAL MEETING OF SHAREHOLDER 2025
DATED 29/04/2025

; HANOI TRADE JOINT STOCK CORPORATION
Enterprise’s Name

(Company”)
Headquarter : 38-40 Le Thai To, Hoan Kiem District, Hanoi.
Enterprise’s Code : 0100101273
Time ' . 8a.m on 29/04/2025

7 floor, the Company’s Headquarter, 38-40 Le Thai To, Hoan

Location Kiem District, Hanoi.

Main content of the Meeting:

I. Report on Business results for 2024 and Plan for 2025 of the Board of Management
(“BOM?”) of the Company.

The Separated and Consolidated Audited Financial Statements (“FS”) 2024.

Report on the Board of Directors (“BOD™) on Operation results in 2024 and Plan in 2025
Report of Inspection Committee (“IC”) operation in 2024 and plan for 2025

Proposal on approval of remuneration of the BOD and IC of 2024 and plan in 2025;
Proposal on dividend distribution for 2024;

Proposal on selection of Auditor Company to audit the FS 2025 ;
Other content (if any);

V% N o L oA W

Approving the Meeting Minute and Resolution of Annual General Meeting of Shareholder
2025 (“GMS").

A. GMS OPENING AND PARTICIPANTS:
I. GMS Opening:

The GMS listened to Ms. Do Tue Tam - Deputy General Director of the Company on behalf of
the Organizing Committee deliver the opening speech of the GMS.

II. GMS Participants:

1. Shareholders: 5

All shareholders currently owning shares of the Company as of the sharcholder list closing date
of March 31, 2025.

2. The BOD’s member:

- Mr. Nguyen Thai Dung — Chairman.
3. ThelC’s member:

- Ms. Nguyen Hong Hai — Head of IC
4. The BOM’s member:



- Ms. Duong Thi Lam - General Director

- Ms. Do Tue Tam - Deputy General Director
- Ms. Nguyen Thu Hang - Chief Accountant

II. Shareholder qualification verification report:

At 9:00 am, the GMS listened to Mr. Dang Thanh Tung - Head of the Shareholder

Qualification Examination Committee - report on the results of the shareholder qualification
verification:

- Total number of shareholders entitled to attend the meeting: 394 shareholders, total number
of shares owned: 219,958,600 shares, equivalent to 100% of total number of voting shares.

- Shareholders attending the General Meeting include: 31 official and authorized shareholders,

representing the ownership of 217,622,441 shares, accounting for 98,9379% of the total
number of voting shares.

- Number of absent shareholders: 363 sharcholders, representing the ownership of 2,336,159
shares, accounting for 1,0621% of the total number of voting shares.

Pursuant to the Law on Enterprises 2020 and the Charter of the Company, the number of
shareholders officially attending and authorized to attend the 2025 Annual General Meeting of
Shareholders of the Company, the number of shareholders ensuring that the Annual General
Meeting of Shareholders 2025 is conducted validly,

Before proceeding with the next tasks in the content of the GMS, the Organizing Committee
recorded that 01 delegate, who is the authorized representative for 2,000 shares of shareholder
code HTM.000006 (who has completed the registration procedure to attend the meeting
according to regulations), left the meeting room and did not participate in voting on the
contents according to the GMS’s Meeting agenda. Therefore, the number of shares attending
and voting on the contents in the GMS’s Meeting agenda was recorded as 217,620,441 shares.

B. GMS CONTENT

L. GMS approved the Working and Voting Regulations:

Ms. Do Tue Tam submit the Working and Voting Regulations to obtain the GMS’s approval.
The GMS voted by raising voting cards and approved the Working and Voting Regulations.
Discussion of shareholders: None.

Voting result:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeling.

Abstentions: 0 voting, equivalent to 0% of the toial shares have voting rights attending the
meeting.

ILGMS approved the Chairing Committee, the Secretary Committee and the Vote
Counting Committee:

1. The Chairing Committee:

Mr. Nguyen Thai Dung - Chairman — Chairing of the GMS.

Ms. Duong Thi Lam - General Director — Member of the Chairing Committee
2. The Secretary Committee ;



- Ms. Luong Thi Khanh - Head of the Secretary Committee

= Mr. Chu Huy Tung - Member

3. The Vote Counting Committce:

- Mr. Dang Thanh Tung - Head of the Vote Counting Committee
- Ms. Nguyen Thu Hang - Member

- Mr. Nguyen Trung Dung - Member.

The GMS voted by raising voting cards and approved the Chairing Committee, the Secretary
Committee and the Vote Counting Committee:

Discussion of shareholders: None.

Voting result:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeling.

III. GMS approved the Meeting agenda:

The GMS heard Mr. Nguyen Thai Dung — Chairing of the GMS presented the Meeting agenda
to obtain GMS’s approval.

The GMS voted by raising voting cards and approved the Meeting agenda
Discussion of shareholders: None.

Voting result:

Affirmative: 217,620,441 voting, equivalent to 100% of the fotal shares have voting rights
attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions. 0 voting, equivalent to 0% of the total shares have voling rights attending the
meeting.

IV. Reports and Proposals presented in the GMS:

1. The GMS heard Ms. Duong Thi Lam — General Director of the Company presented:
- Report on Business results for 2024 and Plan for 2025 of the Company’s BOM.
- The Separated and Consolidated Audited FS 2024,

2. The GMS heard Mr. Nguyen Thai Dung — Chairing of the GMS presented:
- Report on the BOD on Operation results in 2024 and Plan in 2025;

- Proposal of BOD No. 62/2025/TTr-HPQT dated 08/04/2025 on approval of
remuneration of the BOD and IC of 2024 and plan in 2025;

- Proposal of BOD No. 61/2025/TTr-HPQT dated 08/04/2025 on dividend distribution
for 2024;

3. The GMS heard Ms. Nguyen Hong Hai — Head of IC presented:
- Report of IC operation in 2024 and plan for 2025;



- Proposal of BOD No. 63/2025/TTr-HPQT dated 08/04/2025 on selection of Auditor
Company to audit the FS 2025,

V.The GMS’s discussion:

- Shareholder (sharcholder code: HTM.000237) commented: Sympathize with the business
results in 2024 and the general difficulties of the Company. The Shareholder respectfully
request that the Company update the progress of project implementation (Bac Qua market
project, ...), update the restructuring process of the Company. The Shareholder request the
Chairing Committee to share more in the context of the current difficult world economy, how it
will affect the production and business activities of the Company. We sincerely hope that the
Company will consider paying dividends to sharcholders soon.

=> Ms. Duong Thi Lam — General Director responses:

- The BOD of the Company has made great efforts to maintain the stability of core production
and business activities, focusing on promoting export activities in an effective and capital-safe
manner. Since the time the Company was equitized, the BOD and the Board of Management
have coordinated to promote export activitics, however, due to the impact of the world
cconomy not recovering, the impact of war and conflicts between countries in the world, the
export results have not been achieved according to the plan.

- The Bac Qua Supermarket Project is in the process of completion to put into operation. The
BOD of the Company is currently studying the feasibility of a number of projects to develop a
plan for implementation in the coming time.

- The BOD has implemented the necessary tasks to streamline the apparatus and promote the
capacity of the Company's employees.

- In the coming year, the Company strives to promote production and business activities to
bring economic efficiency to the Corporation and its shareholders.

VI. The Resolutions approved:

After hearing all the Reports, Proposals and discussing in the GMS’s meeting, the Annual
GMS 2025 voted by raising voting cards and approve the following Resolutions:

1. RESOLUTION NO.1: The GMS approved Report on Business results for 2024 and Plan
for 2025 of the Company’s BOM.

Voting results:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeling.

Abstentions: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

2. RESOLUTION NO.2: The GMS approved the Separated and Consolidated Audited FS
2024 of the Company.

Voting results:

Affirmative: 217,468,441 voting, equivalent to 99,9302% of the total shares have voting
rights attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeling.



Abstentions: 152.000 voting, equivalent to 0,0698% of the total shares have voting rights
attending the meeting.

+ RESOLUTION NO.3: The GMS approved the Report on the BOD on opetation results in
2024 and Plan in 2025.

Voting results:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meeting,

Negative: 0 voting, equivalent to 0% of the total shares have voling rights attending the
meeling.

Abstentions: 0 voting, equivalent to 0% of the total shares have voling rights attending the
meelting.

- RESOLUTION NO.4: The GMS approved the Report of IC operation in 2024 and plan for
2025.

Voting results:

Affirmative: 217,468,441 voting, equivalent to 99,9302% of the total shares have voting
rights attending the meeting.

Negative: () voting, equivalent to 0% of the total shares have voting rights attending the
meeling.

Abstentions: 152.000 voting, equivalent to 0,0698% of the total shares have voting rights
attending the meeting.

- RESOLUTION NO.5: The GMS approved the remuneration of the BOD and IC of 2024

and plan in 2025 pursuant to the Proposal No. 62/2025/TTr-HPQT dated 08/04/2025 of
BOD, detailed as follows:

S.1. The BOD and IC’s remuneration of 2024 (from January 1st 2024 to December
31st 2024 and 01 month remuneration for Lunar New Year): 208,000,000 VND
(including personal tax income), detailed as follow:

- Total remuneration of BOD 2024: 143,000,000 VND
- Total remuneration of IC 2024: 65,000,000 VND

5.2, Plan of BOD and IC’s remuneration for 2025 (from January 1st 2025 to
December 31st 2025 and 01 month remuneration for Lunar New Year) as

follows:
5.2.1 BOD: ,
- Chairman of BOD: 5,000,000 VND/month.
- Member of BOD: 3,000,000 VND/member/month.
522 IC: | |
- Head of IC: . 3,000,000 VND/month.
- Member of IC: 1,000,000 VND/member/month.

Voting results:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.
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6. RESOLUTION NO.6: The GMS approved the plan of not distributing the funds and

paying dividends to shareholders in 2024 pursuant to Proposal No. 61/2025/TTr-HPQT
dated 08/04/2025 of BOD.

Voting results:

Affirmative: 217,468,441 voting, equivalent (o 99,9302% of the rotal shares have voting
rights atlending the meeting.

Negative: (0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions: 152.000 voting, equivalent to 0,0698% of the total shares have voting rights
attending the meeting.

7. RESOLUTION NO.7: The GMS approved the authorization for the Board of Directors to
decide on the selection of an independent auditor to audit the FS 2025 pursuant to the
Proposal No. 63/2025/TTr-BKS dated 08/4/2025 of the IC.

Voting results:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
altending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

8. RESOLUTION NO.8: The GMS fully authorizes the BOD and allows the BOD to
authorize the Chairman of the BOD or other members of the BOD to consider, decide, and
organize the implementation of issues approved by the GMS and to consider and decide on
other matters within the authority of the GMS that arise and must be resolved between two
annual GMS and to carry out related procedures according to regulations.

The contents of the resolutions, authorizations in accordance with the Annual GMS’s
resolution of 2025 shall take effect from the date of approval and shall not be limited in
validity until the GMS makes another decision to replace them.

Voting results:

Affirmative: 217,468,441 voting, equivalent to 99,9302% of the total shares have voting
rights attending the meeting.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting,

Abstentions: 152.000 voting, equivalent to 0,0698% of the total shares have voting rights
attending the meeting.

VII. Approving the Meeting Minutes, Resolution of the GMS

Mr. Chu Huy Tung — Member of the Secretary Committee presented the Meeting Minutes,
Resolutions of the Annual GMS 2025 of the Company to obtain the GMS’s approval.

Voting results:

Affirmative: 217,620,441 voting, equivalent to 100% of the total shares have voting rights
attending the meefing.

Negative: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.

Abstentions: 0 voting, equivalent to 0% of the total shares have voting rights attending the
meeting.
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C. THE GMS CLOSING:
Mr. Nguyen Thai Dung — Chairing of the GMS give a speech for GMS’s closing.
The GMS 2025 of the Hanoi Trade Joint Stock Corporation end at 10:45 a.m.

THE CHAIRING COMMITTEE
GMS MEMBER

Mw"

Duong Thi Lam
The Secretary Committee //
/ﬂ
Head of the Secretary Committee Member
Luong Thi Khanh Chu Huy Tung




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - T do - Hanh phiic

dekdddek

Ha Ngi, ngay(f théng ndm 2025

TONG CONG TY THUONG MAI
HA NQI - CONG TY CO PHAN

BAO CAO CUA BAN TONG GIAM POC
Két qua hoat d9ng san xuit kinh doanh nim 2024, phwong hwréng nhiém vu nim 2025
cla Tong ciﬁligty Thirong mai Ha Noi — CTCP

Kinh thua: Dai hoi déng' ¢ dé_‘mg Téng cong ty Thusong 'mai Ha Néi — CTCP,

Téi xin thay mit Ban Téng Gidm doc béo céo véi Quy vi cd dong vé két quéa hoat
dong san xuét kinh doanh ciia Tong cong ty Thuong mai Ha Noi — Cong ty Cd phén
(“Tong cong ty” hoic “Hapro”) nam 2024 va ké hoach kinh doanh nim 2025 nhu sau:

1. TINH HINH CHUNG:

Thuc hién chi dao cia PHPCD trong phién dai ho1 thudng nién nim 2024 ciia Tong
cong ty Thuong mai Ha N6i — Cong ty C6 phén 6 chirc ngay 24/04/2024, Tong cong ty da :
tich cuc diy manh hoat dong san xuit kinh doanh véi nhlmg nganh nghe cbt 16i 1a Xudt |['=
khdu nong san va thurong mai ndi dia. Tuy nhién, hoat dong kinh doanh xuét khau chua hoi
phuc, doanh thu cho mang nay chua dat dugc ké hoach de ra do ndm 2024 nén kinh té thé
gidi n6i chung va nén kinh té Viét nam bj anh huong trAm trong boi tinh hinh héu dich
Covid-19, cudc cl'uen tranh Nga - Ukraine va chién tranh cing thang tai dai Gaza,.. . Tong
cong ty tiép tuc tap trung vao hoat dong thwong mai trong nuéc va khai théc ha tang thuong
mai, vuot qua khé khan, Hapro ciing d4 dat dugc nhitng két qua nhét dinh cho nim tai
chinh 2024 nhur sau:

II. KET QUA SXKD NAM 2024:
1.- Két qua thye hién céc chi tidu kinh té nim 2024

X Thuc So sanh (%
TT| Cicchitituchinh hig} hz‘-f;z?’ Iﬁ;h;ggg hignnim | . KH ( )TH
, - 2024 2024 | 2023
1 | Kim ngach XK (tri¢u USD) - 1,94 3.52 1,72 49% 89%
2 | Doanh thu BH&CCDV (5 dang) 397,10 | 462,50 | - 69161 | 150% | 174%
3 | Loi nhuan trude thed (1) déng) 24.86) | (@19)] (24.44)
4 | Téng sb lao dong thoi didm 31/12 324 333 30| 93%| 96%
: Thu nhép binh quédn (triéu m
5| i, gg L . ( logs| 1L50|  10s4|  9%| 5%,

- 2. D4nh gia vé cac ma_ng hoat dong kinh doanh chinh:
2.1. V& kinh doanh xudt khdu:

Sau c6 phén héa, Tong cong ty tiép tuc kién dinh v6i myc tiéu mang kinh doanh xuit
khiu la mang then chot trong hoat dong san xuét kinh doanh ("SXKD"). Tuy nhién, ném
2024 1a m6t nam nén kinh té thé gi6i van chwa phuc h01 gan v6i nhitng dién bién cang
thang cua cdc xung dot dia chinh tri, ... Hoat dong xuét khau bj anh hudng ning né do
chién tranh gifra Nga va Ukraina chua dlmg lai, chién su cing thing tai dai Gaza, ...



Nén kinh té thé gi6i suy yéu, nhu ciu giam, viée thit chat chi tiéu lam cho gid nudce
ngoai g1am manh trong khi d6 chi phi san xut cong véi gid dau vao san xuét cao hon ca
gi4 thé giéi ddn dén viéc doanh nghiép gip kho khan trong thuong thio va chét hop dong
v&i khach hang.

Chinh sich nhép khdu hang ndng san cia Chinh phu cic nude cling lién tuc cd
nhitng thay dbi nhat 14 dp dung chinh sach thué, rao can thuong mai, thay 61 viée 4p dung
cdc tiéu chudn chét lrong va kiém soét chat Iuong hang nhép khéu ciing sé& téc dong tryc
tiép va phat sinh riii ro cho hang héa xuat khau cia Téng cong ty.

Chinh vi v8y ma kim ngach xuat khau va két qua kinh doanh méang nay khéng dat ké
hoach dé ra.

- Kim ngach Xuét khiu: Nam 2024, kim ngach xuét khau ctia Cong ty me Tong
cong ty chi dat 1,72 tri¢u USD. Cic mat hang xuét khiu chinh gbm: hat diéw. gao, , thuc -
pham ché bién, phan lan... vn déng vai trd chi Iyc. '

- Thi tru'o'ng xuét khiu chinh: Hapro da va dang khﬁng dinh thuong hiéu manh tai
gin 80 qudc gia va ving lanh thé trén thé gidi, tap trung tai mot sé khu vue ohu: Chau Auy,
chiu My, khu vuc Trung Dong; Chau Ph1 Dong Nam A, Tav A..., gop phén tang truéng
kim ngach xuét khau.

Téng cong ty nhin dinh tinh hinh kinh t& thé giéi con tiép tuc kho khan do hau dich
Covid-19, c6 thé kéo dai dén nim 2025. Trong bdi canh nhu v@y, Ban Lanh dao Hapro
nhan dinh tiép tuc duy tri én dinh céc hoat dong kinh doanh cét 15i, tip trung day manh
hoat dong kinh doanh xuit khéu nong san theo phuong tmrc kinh doanh thuc chit, hleu
qua va an toan von. Cac hoat dong cu thé nhu sau:

- M& rong thi trudmg, phat trién thém céc mat hang xuét khiu méi.

- Khai thac tdt cac lgi ich dem lai tir nhimg Hiép dinh thuong mai tir do thé hé méi
nhu CPTPP, EVFTA. |

- Tich cuc tham gia giao thwong truc tuyén nhdm tim kiém khach hang, m& rong thi
trudng.

- Tiép tuc uu tién hoat ddng xic tién xuét khau truc tiép théng qua viéc tham gia cac
Hi chg.chuyén nganh Nong san thuc phém, thii cong my nghé...qudc té.

Thuong xuyén nim bt théng tin thi truong va canh bdo sém céc van d& phat sinh anh
hudng téi hoat dgng xuat khau nhu chinh sich ciia nuéc nhap khiu, céc rao can ky thuat,
rii ro thanh toén....; -

2.2. Vé kinh doanh va phdt trién thi tricong nji dia:

- Ngay tir nhiing thang diu nim 2024, Tong cong ty da tép trung xdy dung chuong - -
trinh kinh doanh phuc vu L& Noel, Tét Duong lich va Tét Nguyén Pan A: T Ty 2025 mot
cach dong b véi cic hoat dng kinh doanh da dugc duy tri thuc hién qua nhién nam déng
thoi trién khai thém mét sb hoat dong kinh doanh méi phtt hgp vé6i nhu ciu thi truedmg cling

‘nhu dinh huéng cta Tong cong ty. Chuong trinh d2 tén dung dugc co hdi thic diy kinh

doanh, gop phén phuc vu nhan dén dén Tet an toan, lanh manh, dam bao an toan tuyét dbi
vé ngudi, hang hoéa, co so vét chét, tao diéu kién quang bé san pham, hinh 4nh thuong hiéu
ctia Téng cong ty, céc cdng ty thanh vién trong Téng cong ty.

* Cong tdc dy trit hang hda va tham gia binh on gid: Nam 2024 méc du chua tiép -
cén dugc chuong trinh h3 trg vén vay wu dai cho chwong trinh Binh 6 n gia, Tong cong ty
van chi dong ding ky tham gia dy trit hang héa bing ngudn vén huy déng va nguén von



fr c6 ctia doanh nghlep de dy trit han,g héa phuc vu cdng tac ctru trg, bdo li va phuc vu
cong tac binh én gid véi tong gié tr gan 1.000 ty déng.

* Phdt trién va ndng cao hié¢u quad hoat djng kinh doanh thuwong mai nji dia:

- Téng cdng ty tich cuc tién hanh co cau, cin chinh hé théng hinh 4nh va nhén dién
cac dia Chem bén 1¢ Haprofood/BRGMart va ddy manh cong téc tai co cAu, ddi méi phuong
thirc quan ly déi véi hoat dfng cia hé thdng mang Iwéi kinh doanh thwong mai ndi dia.

- Tru6e dién bién kinh té chwa hdi phuc hoan toin do hdu Covid-19, chubi siéu
thi/ctra hang thudc chudi Haprofood/BRGMart da chu dong trién khai hang loat hoat déng
thé hién trach nhiém ctia mot doanh nghiép kinh té, thuong mai 16n cia Tha d6 trong viéc

~dam bao an sinh xa hoi va trach nhiém véi cong dong bién hinh nhu chuong trinh chung
tay hd trg néng dén tiéu thu dua hu g3p khé khan vé diu ra san phim; kc hoach dir iz va
chung tay cting chinh quyén cac dja phucrng cung tmg diy du cic san pham hing hoa thiét
yéu téi ngudd dan véi murc gia binh on;.

III. TINH H[NH THUC HIEN MQT SO MAT CONG TAC TRONG N AM 2024:
1. Céng tic d6i ngoai, xiic tién thwong mai :
% Cong tdc phét trién thi truomg trong mude:

- Tong cong ty tiép tuc duy tri m01 quan hé véi cac Hoi, Hiép hdi nganh nghé nhu -

Hiép hoi Diéu Viét Nam, Hiép hoi Ca Phé ca cao Viét Nam, Hi¢p hoi Luong thuc Viét
Nam, Hi€p hdi doanh nghiép Thanh phb Ha Noi HBA, Hiép hoi phét trién hang tiéu ding
VACOD, Lién doan TM& CN VN(VCCI), gia nhip m&i Hoi doanh nhan fu nhan Viét
Nam tir thang 2/2025 ... Qua d6, da giip Tdng cong ty tiép tuc giit duge vi thé 1a mot
doanh nghlep kinh doanh thmmg mai-xudt nhép khiu 16n ctia Thu db néi riéng va Viét
Nam néi chung,

- Tiép tuc tham gia c4c chuong trinh XTTM I6n cia S¢ Cong thurong Ha N01 Cuc

XTTM - Bo Cong thuong... Qua d6, gitp Tdng cong ty tiép tuc gitt vi thé va cac gia tang

cc co hoi vé kinh doanh thirong mai va XNK trong ca ndm 2024.

% Cong tdc phdt trién thi truomg nudc ngoai:

- Tbng cong ty tlep tuc thuong xuyén duy tri va phat trién céc mbi quan hé tot Vi '

Bo Cong thuong, Bo Ngoai giao, cac td chirc XTTM trong nudc va nudc ngodi, cac td
chite quéc té, cac co quan dai s quan nudce ngoai tai Viét Nam, céc co quan dai d1en Viet
Nam tai nuéc ngoai hd trg hoat ddng kinh doanh XNK ciia Téng cong ty.

- - Céc hoat déng XTTM truc tlep tai thi tnromg nuée ngoai nim 2024 ciia Tong cong
ty nhu tham dy Hoi chg tnen 1am, giao thuong, thim héi khach hang...bi han che do mot
s0 kho khén, bién dong vé thi truong, khach hang. Tuy véy, Tong cdng ty van thirdng

xuyen gitt lién lac v6i cac co quan Pai st quan/Thuong vu Viét Nam tai cac mroc thong
qua viéc tham du céc chuong trinh gép mét Pai st trzée khi 1én dudng nhan qmem vu, cac

cudc hop giao ban tryc tuyén hang quy voi cac Thuong vu do B¢ cdng thuong t6 chirc, céc

cudc hop true tuyén do Thuong vu tb chirc nhim cap nhét tinh hinh thi tmorng thé gidi, tim 7.

kiém céc dbi téc khéch hang quan tdm den cac san pna.u. XuAt khau ctia Téng cong tv.

- Bén canh d6, Tong cong ty tlep tuc dén tiép va lam viéc v6i mét sé Dai sir, Tham
tdn Viét Nam tai nuéc ngodi va mot so Pai str, Tham tén nuée ngoai tai Viét Narn cac
doan khach qudc té tir Trung Quoc Hongkong, Pakistan, Nga, Cuba, Phéap, Pan Mach .
dén 1am viéc tai Téng cong ty dé trao dbi kha ndng hop tic trong linh vuc XNK hang hoa

- HOb trg Tép doan trong viéc tim nguén hang thuc phim, tiéu dung nhép khau vé
Viét Nam nhu nong sin thuc phdm tir Canada, héa my phdm, thuc phim tir Han Quéc...



3. Cong tic quan tri thwong hiéu va Marketing:

g Téng cong ty da va dang tiép tuc xdy dung mo hinh vin héa doanh nghiép mang
ban sic riéng; dinh hudng hanh dong theo ton chi hanh dong cta ting ndm, phat huy gia
tri thuong hiéu Hapro 1a thuong higu xudt khau uy tin cia Viét Nam

- Nang cao tinh chuyén nghiép trong chuin héa va nhdn dién thuong hiéu cua Téng
cOng ty va cta céc cong ty thanh vién, don vi truc thudc Tong cong ty.

_ - Tich cyc dua céc tng dung hi¢n dai cia cong nghe internet, mang x& hoi vao hoat
- dong thirong hiéu, truyén théng, marketing.
Cdc gidi thuomg thwong hiéu da dat duwoc nam 2024 néng tdm thumg hiéu Hapro:

- Lin thtr 8 lién tiép dat “Thuong hiéu qudc gia Viét Nam:

- _Nam 2024, cong ty da duoc binh chon “Hang Viét Nam duqc nguoi tieu dung
yéu thich — TOP 2” d6i v&i san phdm Gao DPong V ang dZc bi€t cua chi nhanh
Hapro Dong Thap. ‘

4. Cong tac dau tr va quén Iy ha tang thirong mai:

- Ra sodt, phan loai, xdy dung phuong 4n SXKD, hoan thién cac thu tuc phép ly gan
v6i timg dia diém; ddng thoi nghién cira va d& xuét phuong 4n xtr 1y, khai thac méi dbi véi
céc dia diém khai thac chira ¢6 hidu qua.

- T1ep tuc thyc hién cdng tic chuan bi ddu tu, thuc hién dau tr mdt sb dur 4n cua Tong
cong ty dong thori ra soat lai mot sb cac dv 4n do dang dé xay chmz phirong an tlep tuc dau
tir sau ¢d phan héa Téng cong ty.

IV. PHUONG HUONG NHIEM VU TRONG NAM 2025: ,
1. Panh gi va nhin dinh tinh hinh ciia Téng cong ty ¢ phin nim 2025:

Nam 2025, Cong ty me - Téng cong ty s& cin tap trung toan lic vao viée phat trién
san xuét kinh doanh, 14y muc tiéu loi nhuén 1am trong tdm. Do d9, cac don vi phai xc dinh
muc ti€u, nhiém vu cu thé cta don vi, khai thic tdi da t1em nang d& dam bao hoan thanh céc
muc tiéu dé ra.

2. Nhirng nhiém vu trong tim nam 2025:

2.1. Giao k& hoach Ngén sach, ké hoach SXKD nam 2025 theo phucng thirc xiy
dung ké hoach mét cédch chi tiét, cho timg bd phan timg don vi, timg dia diém kinh doanh,
timg nganh hang hodc linh vuc kinh doanh cy thé va nim 2025 két qua KD chung ctia toan
- Tbng cdng ty c6 su birt pha véi trong tAm 14 chi tidu loi nhuén.

2.2. Thuc hién triét dé, kién quyét cac chi thi, dmh huéng va chi dao ctia Hoi ddng
- quan tri Téng Céng ty.

2.3. Thiic ddy céc hoat d6ng kinh doanh thuoﬁgmf}i ndi dla_

- Tiép tuc x4y dung va trién khai phwong 4n ddi méi hoat ddng kinh doanh thwong &
mai ban 1€, thuc hxcn tai co ciu hé Lhon- Can chinh hé thonc hinh 4nh vaA nhén dién cac dia
diém bén 1& ctia Tdng cong ty, quan tim dén viéc phat men mang kinh doanh online.

- Tép trung trién khai kinh doanh dip L& Noel, Tét Ducma lich va Tét Nguyén déan At
Ty 2025: dbi véi cac don vi kinh doanh thuong mai ndi dia xdy dung ké hoach chi tiét vé
bd san phim phuc vy, ké hoach doanh thu va Phuorng an tnen khai céc chuong trinh
Marketing, khuyén mai quang b4 thuwong hiéu... nham tin dung téi da co hoi kinh doanh.

2.4. Tang cudng va thic ddy xuit khau:




- Trién khai tai co cdu hoat dong xuét khiu cia Tdng cong ty theo hudng tinh gon,
hiéu qua, tap trung.
- Tlep tuc thuce hién cac giai phép dé tao sy bt phd manh mé cho méng kinh doanh

xuat khau néng cao kim ngach xuét khéu, m¢ rong thi trudng, phat trién thém cac mat hang
xuat khiu méi, nang hiéu qua 1Q'1 nhuén xudt khdu va dam bao an toan ngudn vén.

s - Tlep tuc day manh cic chuong trinh xtic tién thwong mai véi dcu tdc trong nudc va
" ngoai nudce dé thic ddy kinh doanh dac biet 14 kinh doanh xuét khau.

2.5. Ra soat dé trinh Hot é:mg quan tri thong qua phuong 4n tai co cau cac khoan
dhu tur tai chinh ctia Tong Cong tv.

| 2.6. Lam tot cong tac qz.at: y mang Ium ha tang thuong mai @ ning cao hiéu qua
-khai thac cho Téng céng ty.

2.7. Tén thu cic ngudn ke @i chinh nhém nang hxeu qué cho Téng cong ty.
3. Phén d4u hoan thank cic clu tiéu ké hoach SXKD niim 2025:

- Doanh thu ban hang va cung cap d1ch vu : 688,58 ty dbng
-Kimngach xudtkhdu - . :7,07triéuUSD -
- Loi nhué.n trude thué | S 2,25 ty ddng

Ban Tong giam dbc Téng cong ty Thuong ma1 Ha Néi — Cong ty Cd phan kinh bao
cdo va xin ¥ kién tham gia dong gop cua Quy vi cb déng.
Xin trén trong cdm on!

TM BAN TONG GIAM POC

e ﬁ';e\‘*' :
Dweng Thi Lam



TONG CONG TY THUONG MAI  CONG HOA XA HQI CHU NGHIA VIET NAM
HA NQI - CONG TY CO PHAN Déc lap - Ty do - Hanh phic

___________ ek

Ha Néi, ngay 02 thdang 4 ndm 2025

BAO CAO QUAN TRI VA KET QUA HOAT PONG CUA HQI PONG QUAN
TRI NAM 2024, K. HOACH HOAT PONG NAM 2025

Kinh giii: Dai Hoi Pong C6 Pang Téng cong ty Thuong mai Ha Noi — Cong ty C8 Phin,

‘ Hoi dong quan tri »(“HDQT”) Téng cong ty Thuong mai Ha Noi — Cong ty cb
pl}én (":Hapro” hodc “Tong Qﬁng ty” hoaq “TCT”) xin trin trong béo cdo véi Pai hf_‘)'i
dong cO dong (“PHPCP”) ve quan tri va két qua hoat dong ctia HDQT niam 2024 va ké
hoach hoat déng ctia HDQT nam 2025, cu thé nhu sau:

1. THANH PHAN HOI PONG QUAN TRI
Thanh vién HDQT ctia Téng Céng ty hién nay gdm 03 thanh vién:
1. Ong Nguyén Théi Diing  : Chu tich Hoi ddng quan tri.
2. Ba Tran Thi Tuyét Nhung : Thanh vién Hoi ddng quan tri.
3. Ba Trén Hué Linh : Thanh vién Hoi ddng quan tri.

II. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2024

1. Panh gia két quéi hoat dong san xuét kinh doanh ciia Téng Cong ty nim 2024

- N#m 2024, do nhiing kho khin ctia kinh té thé gidi, chién tranh gifta Nga va
Ukraine, nhitng thay ddi vé chinh séch phap ludt ciia nha nuée, hoat dong xudt nhap
khéu ctia Viét Nam noi chung, cia Téng Cong ty noi riéng khéng dat dugc nhu ky
vong, trong d6 hoat déng xudt khiu chiu anh hwdng nghiém trong nhét.

- Ngoai ra, gi4 nguyén lidu dau vao, nang lugng va logistics toan cdu ting cao da tac
ddng dén chi phi hoat dong kinh doanh ctia Téng Cong ty; tinh hinh lam phét & nhiéu
nuéce trén thé gidi tuy da giam nhung van “neo” & mirc cao, din t6i xu huéng tiét kiém
chi tiéu, mua sim tai mot sb thi truong tiéu thu 16n nhu My, EU khién nhu cau nhap
khéu giam manh.

- Thyec hién cic nhiém vu cia DPHDCD ndm 2024 da giao, Hoi déng quan tri da trién
khai céc hoat ddng theo quy dinh ctia Piéu 18 Téng Céng ty, tudn thi quy dinh Luat
doanh nghiép va phép ludt hién hanh dé hd tro va song hanh ciing Ban Diéu hanh nd luc
dé timg budc khic phuc nhiing khé khin, bién dong phirc tap néi trén. Tong Cong ty da
dat duoc nhitng két qua nhat dinh cho nam tai chinh 2024, cu thé nhu sau:

TT Cic chi tién chinh Thwe Ké hoach | Thuec hién So sanh (%)
hi¢n nim 2024 | nim 2024 KH TH
2023 2024 2023
1 | Kim ngach XK (triéu USD) 1,94 3,52 1,72 49% 89%

2 | Doanh thu thuan BH&CCDV
(ty dong)

3 |Loi nhudn trude thué (v
dong)

397,10 462,50 691,61 150% 174%

(24,86) (4,19) (24,44)




2. Bio cdo téng két cac hoat dong cita Hoi ddng quan tri Téng Cong ty:

- Thyec hién céc nhiém vu ctia PHPCD nam 2024 da giao, HDQT Téng Cong ty da
trién khai céc hoat dong theo ding quy dinh cia Piéu 18 Tong Cong ty, tudn thu Luét
doanh nghiép va quy dinh cta phap luat hién hanh.

- Trong nim 2024, HDQT di 6 chirc thanh céng cude hop Pai hoi déng cé dong
thudng nién ngay 24/04/2024.

- HBQT luén tuén thi va duy tri cac cude hop thucmg ky. gdm hop truc tiép, truc
tuyén va ldy ¥ kién thanh vién HDQf béng van ban vé viéc chi dao, dinh huéng chién
luge, hoat dong dau tu san xudt kinh doanh cia Téng Céng ty; ban hanh Nghi
quyét/Quyét dinh ciia HDQT ding thim quyén, phu hop véi Diéu 18 Téng Cong ty va
quy dinh ctia phap ludt, cdc nghi quyét/quyét dinh déu nhan duoc sy thong nhét clia cdc
thanh vién HDQT. Tt cé cdc cude hop ctia Hoi dong quan tri hoic lay y kién thanh vién
I—H—)QT bang vin ban déu duge thuc hién ding trinh ty, thu tyc, ¢6 su tham du cua Ban
Tong Giam dbc, Ban kiém sodt va Ké toan tr wémg Tong Cong ty. Viéc thao lun, biéu
quyét théng qua cac nghj quyet/quyet dinh cia HPQT dwoc thuc hién theo quy dinh cta
Ludt Doanh nghiép va Diéu 1& T4 bng Cong ty.

- Chu tich HDQT da thuc hién nhiém vy theo quy dinh ctia Ludt doanh nghiép, Piéu
1& Téng Cong ty va auy ché hoat dong ctia HPQT: chi dao quén 1y, giam sat Ban didu
hanh thue hién cac Nghi quyét cla HDQT.

- Céc thanh vién HPQT da thyuc hién cdc nhiém vu va cé nhimg doéng gop tich cuc
trong qua trinh ra sodt, xdy dung, hoan thién hé thong quy ché quan trj ni b ctia Tong
Cong ty, cung HDPQT tham gia quan ly, glam sat hoat dong diéu hanh kinh doanh ctia
Téng Coéng ty. Thanh vién HPQT tham dy day di va xéy dung y kién nghiém tie, hig¢u
qué, trén co s& d6, HPQT dwa ra cac quyét sach, dinh huéng, hoach dinh cac chién lugc
trong san xuét, kinh doanh gan véi tinh hinh thue tidn,

- Nam 2024, HDQT da théng qua 21 Nghi quyet/Quyet dinh, trong d6 ¢ cac ndi
dung nhu sau:

e Tai co cAu phén vén cua Téng Cong ty tai Cong ty CP Phan phéi Hapro, Céng gty
CP Am thye Haplo Bén Mua, Cong ty CP Phat trién Siéu thi Ha Noi, nhim muic
dlCh tai co cdu cac khoan diu tu kém hiéu qua, han ché 4nh huéng tiéu cue dén
s6 liéu bdo cdo tai chinh hop nhét hang nam cia T4 ong Coéng ty va diém tin dung
tai cdc ngén hang;

e Thong qua gép thém vén vao Céng ty CP Péu tu phat trién ha tang thwong mai
Ha No6i 1a cong ty lién ket dén téi tr& thanh cong ty con cua long Cong ty va
théng qua ding ky mua s6 ¢d phén trong céc dgt chao bén cb ph’m cho ¢b dong
hién hitu dé ting vén diéu 1é ctia Céng ty CP Piu tu phat trién ha ting thuong
mai Ha Noi;

e Kién todn nhén sy dai dién von ctia Tong Cong ty tai céc cong ty thanh vién/lién
két ma Téng Céng ty ¢6 vén g6p dam bao cong tac gidm sat, theo dai tinh hinh
hoat ddng kinh doanh tai cac céng ty nay;

e Triéu tap va té chirc cube hop PHDCD thudng nién ndm 2024;




o Lua chon Cong ty TNHH Kiém todn Nhan Tam Viét a don vi thuc hién viéc
kiém toan Bdo céo tai chinh riéng va Béo cdo tai chinh hop nhét ndm 2024 cia
Téng Cong ty;

o Thong qua mot s6 quy ché, quy dinh dé kién toan hd so phap Iy cia Téng Cong
ty: Hé théng thang luong, bang luong; Quy dinh vé khai bao va quén ly cac mbi
quan hé théan thich tai noi lam viéc;

e Phuong 4n vay vdn, nhan cp tin dung tai cdc Ngan hang TMCP dé t6 chtc trién
khai c4c hoat dong SXKD, Du én ciia Téng Cong ty;

e Chii truong diu tu xdy dyng tram xr ly nudce thai tai Toa nha Hapro Building —
11B Cat Linh, quin Déng Pa, Ha Noi; Diéu chinh Dy 4n diu tu “Trung tim
thwong mai dich vu tdng hop Séc Son” tai huyén Séc Son, Ha Nbi;

o Cac ndi dung khéc thude thdm quyén cua HPQT.

- Trong nim 2024, Téng Céng ty thue hién viéc cong bd thong tin, bdo cdo quan tri,
bao cdo thudng nién theo ding quy dinh, dam bédo céac thong tin hoat dong déu duoc
cong khai, minh bach, bao vé quyén loi ciia Téng Cong ty va cac cb déng.

3. B#o cho thi lao, chi phi hoat dong va céc lgi ich khac clia H§i ddng quén tri
va tirng thanh vién Hoi ddng quan tri:

- Thuc hién Nghi quyét Dai hoi dong c¢b dong thuong nién nam 2024, Tbng Céng ty
di trién khai chi tra thu lao cho cac thanh vién Hoi déng quan tri theo ding quy dinh tai
Didu I& va viin ban phap luat hién hanh, cu thé nhu sau:

- Téng thu lao ciia HDQT d4 bao gdm thué TNCN nam 2024 1a 167.000.000 ddng
(gbm 12 thang va 01 théng thu lao nhén dip tét nguyén dan), trong dé:

» Chu tich HDQT: 5.000.000 dong/thang.

» Thanh vién HPQT: 3.000.000 déng/ngudi/théng.

4. Bho cdo vé cac giao dich giita cbng ty, cdng ty con, cong ty do cong ty dai
ching nim quyén kidm sodt trén 50% trd 1én von didu 1§ véi thanh vién Hji dong
qun trj va nhitng ngudi ¢6 lién quan ciia thanh vién d6; giao dich giita cdng ty voi
cong ty trong d6 thanh vién Hoi ddng quan tri Ia thanh vién sing 14p hodc 1a nguoi
quén Iy doanh nghiép trong thoi gian 03 nim gin nhit truée thoi diém giao dich:

- Danh sach ngudi co lién quan va loi ich c¢6 lién quan dé duge Tbng Cong ty théng
bao déy du, dinh ky trong bdo cdo quén tri Cong ty theo quy dinh phap luét;

- Céc giao dich phat sinh trong ndm 2024 gifra Thng Cong ty v6i cac bén lién quan da
duoc cap nhét trong Béo céo tai chinh da duoc kiém toan cho ndm tai chinh két thic
ngay 31/12/2024.

. KET QUA GIAM SAT CUA HPQT HOI VOI BAN PIEU HANH TONG
CONG TY

- Nim 2024, Hoi dong quan trj thyc hién nghiém tic viée chi dao, gidm sat dong thoi

song hanh trong cac hoat dong ciia Ban Diéu hanh, Nhdm dam bao hoat ddng san xuét

kinh doanh ctia Céng Ty khdng bi gidn doan va tuén thi ding Piéu 1€, cac Quy ché/Quy

dinh ndi bo ciia Céng Ty va quy dinh cua phap luat, HDQT d4 ct dai dién tham du céc

(%)




céc cudc hop lién quan dén hoach dinh chinh sach, trién khai ké hoach san xuét kinh
doanhn him dua ra quyét dinh, giai phép gidi quyét cdc vudng mic ctia Ban Didu hanh.
- HDQT chi dao Ban Diéu hanh trién khai va hoan tit cén g tac kiém todn cho nim tai
chinh 2024 va céng b théng tin theo quy dinh ctia phap luat.

- HDQT chi dao tryc tiép va kip thoi Ban Didu hanh nhidm dim bao viéc trién khai
nhiém vy, thyc hién chirc niing didu hanh hoat dong ctia Cong Ty theo dung quy dinh
cia phép luat, Pidu 16 Cong Ty va cac Nghi quyét Hoi don y quan tri, Dai hoi donc co
dong; Xay dung va trién khai thyuc hién chic nang, nhiém vu SXKD, ddu tu trong ndm
2024 trong pham vi quyén han duoc giao. Tong gidm dbe thuong xuyén bao cdo Hoi
dong quan trj vé tinh hinh kinh doanh ciia Cong Ty va cdc phuong 4n hoat dong, co céu
td chirc hoat déng ctia Céng Ty.

- HDQT kip thoi xtr ly, giai quyet cac khé khan, vuéng mic trong hoat dong SXKD
va cdc cdng viée khac thude thim quyén; tao diéu kién thuén loi hé tro Tong giam dbc
trong hoat dong kinh doanh nhim mang lai hiéu quéa chung cho Téng Cong ty.

- Dinh gi4 chung: Ban Diéu hanh, cic can bd quan Iy va céc bd phan, phong, ban
trong Tong Cong ty 1a nhung ngudi ¢ nang luc, tinh than trach nhiém cao, tuan thi va

thue hién ding Nghi quyét cia PHDCD, HDQT t6 chirc chi dao, diéu hanh hoat dong
cna T‘(mo ("nmr ty theo rhmo dinh hu‘mw ki hoach kinh doanh 2024 4 ra. Tmf nhién,

chién tranh trén thé gi6i va nhiéu yéu t8 khéch quan tac dong, két qm kinh doanh nim
2024 khong dat theo ké hoach dé ra. Dy kién nam 2025, kmh té thé gici dan phuc hbi,
trong diéu kién cdc doanh nghiép dang nd Iyc de vuc day sau khé khin va don diu
nhitng co hdi méi, Ban Diéu hanh Tong Céng ty cin ph’u nd lyc toi da dé dam bao hoat
déng san xuat kinh doanh an toan, hiéu qua, tdi co cdu va ddy manh hoat dong xudt

khéu theo huéng tinh gidn, tép trung.

IV. KE HOACH HOAT PONG NAM 2025 CUA HOI DPONG QUAN TRI:
1. Chi tiéu, ké hoach kinh doanh nim 2025:

- Hoi ddng quan trj da chi dao quyet liét vi€c ra soat danh gid hiéu qua kinh doanh t&i
timg don vi trire thude, xay dung ké hoach kinh doanh nim 2025 c6 tinh phét trién trén
o s¢ trong tAm 1a chi tiéu lgi nhudn va phat trién theo nhitng mang kinh doanh 16n c6
tinh truyén thono cua Tong Cong ty. Cac chi tiéu ké hoach kinh doanh nim 2025 duge
xdy dung cu thé nhu sau:

* Doanh thu ban hang & cung cép dich vu : 688,58 ty dong
» Kim ngach Xuét khiu 1 7,07 triéu USD
* Loi nhuan truée thué 1225ty déng.

2. Ké hoach/Giai phép thye hién:
- Chi dao, gidm sat Ban Diéu hanh:

+ Duy tri va ddy manh céc hoat dong kinh doanh thirong mai ndi dia, nang cao hiéu
qué kinh doanh, ra soat xdy dung mé hinh kinh doanh phét trién theo chudi trén co s&

hé théng dia diém kinh doanh va linh vuc kinh doanh chinh Téng Céng ty dang thuc
hién;

+ Ra sodt, stra d6i, hoan thi¢n cdc quy dinh/quy ché quan Iy ndi b cta Téng Cong ty.




+ Thic ddy hoat dong kinh doanh xuét khéu. Trién khai tai co cdu hoat dong xudt
khéu clia Téng Cong ty theo huéng tinh gon, hidu qua, tap trung.

+ Nghiém tic trién khai thuc hién cdc nghi quyét, quyét dinh cia HPQT va
bHDCD.
- Xay dung ké hoach, tién do sép xép, co céu lai von dau tu, ndng cao hiéu qua hoat
dong clia cdc don vi thanh vién Téng Cong ty c6 vén gdp chiém da sé phit hop véi muc
tiéu, dinh hudng chién luge clia Tdng Cong ty.
- Téng cudng cong tac thu hdi cong ng, dam bao c6 dong thu tién én dinh dé dap tng
nhu ciu vén luu ddng cho hoat dong SXKD.
- R s04t va tiép tuc trién khai cac Dy an déu tu do dang @& c6 phuong 4n nhdm nang
cao hidu qua hoat dong dau tu ciia Téng Cong ty; dam bao viéc tudn tha cac quy dinh
ctia phép lut trong cong téc diu tw, mua sim dé khéng gy lang phi, thit thoat tién vén
khi trién khai cac Dy 4n dau tu.
- Rasoét va 1ap phuong 4n dau tu xay dung va khai thac cac dia diém kinh doanh cia
Téng Céng ty tai dja ban TP Ha Noi phit hop ké hoach kinh doanh ctia Téng Cong ty.
E Tiép tuc chi dao va thyc hién cac ndi dung lién quan dén cOng tac kiém todn ndi bé,
gidm st tai chinh ddi véi Tong Cong ty va cong ty c6 vbn gop clia Téng Cong ty.
- Trién khai thyc hién tdt cdc Nghi quyét da duge DPHPCD giao.
- Quén tri moi hoat déng gén lién véi viée danh gia loi ich s& dat duge ciing nhu chi
phi, rii ro cling nhw nhiing bién phap dé kiém soét.

- Céc ndi dung khéc thude thdm quyén ctia HDQT.

Trén day 12 ndi dung bio cdo vé hoat dong clia HPQT Tdng cong ty Thuong mai
Ha Nbi — Céng ty cb phén, kinh trinh PHPCP xem xét, théng qua.

Hbi ddng quan trj danh gid cao va chén thanh cam on su Gng hd clia cic Quy cb
dong, su nd lyc cb ging, déng gbp ciia Ban Didu hanh, can bd quan 1y va toan thé cén
bd nhén vién Téng Cong ty, su hd trg cha cac co quan ban nganh dé Tdng Cong ty vuot
qua kho khén ndm 2024.

Kinh chiic cac quy cb dong manh khoe va Pai hdi dong cb déng thudng nién 2025
ciia Téng Cong ty Thuwong mai Ha Ngi — Cong ty C6 phén thanh cong tét dep.

Trén trong cam onpf”




TONG CONG TY THUONG MAI HA NOI - GéNG HOA XA HOI CHU NGHIA VIET NANM

CONG TY CO PHAN Poe lap - Tw do - Hanh phiic
$6:60./2025/BC-BKS Ha Noi, ngay O thang OYnéim 2025

BAO CAO CUA BAN KIEM SOAT

Kinh thwa: Pai hji ddng c6 dong thuwing nién nim 2025

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Céin cir Diéu 16 16 chite va hoat déng cua Tong Céng ty Thuong Mai Ha Ngi — CTCP;
- Céin cir quyén han va trdch nhiém ciia Ban Kiém Sodt dwoc quy dinh trong Diéu 1 Té chitc va
hoat dgng ctia Tong Céng ty Thiwong Mai Hea Néi - CTCP;
- Cdn cit tinh hinh hoat déng cta T o“'ng Céng ty Thuong Mai Ha Néi - CTCP, Bao cdo cua Hpi
déng Quan trj, Ban Diéu hémh vé tinkh hinh hoat dong ciia Ban Kiém Sodt trong nim 2024,
- Cdn etk Bdo cdo 10i chinh ndm 2024 ciia Tong Céng ty cho ndm (i chinh tir 01/01/2024 dén
31/12/2024 dé doc kiém todn béi Cong ty TNHH Kiém todn Nhédn Tam Viét;
- Cén cir Nghi quyét Pai hoi dong ¢6 déng thwong nién ciia ciia Téng Céng ty Throng Mai Ha
Néi - CTCP ngay 24 thdng 04 nam 2024.
Ban Kiém Soét Téng Céng ty Thuong mai Ha Noi — CTCP ("Téng Céng ty/TCT") xin trén trong
béo céo trude Pai hoi déng cb déng (“PHPCP”) nhitng ndi dung chinh sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Chc cue hop va hoat dfng ciia Ban Kiém sodt nim 2024:

Nam 2024, Ban Kiém soét thyc hién glam sat hoat dong ciia HPQT, Ban didu hanh va kiém tra
hoat dong san xuét kinh doanh, dau tu cla Tbng Cong ty. Céc hoat ddng trong tdm ctia Ban Kiém soét
da thue hién nhu sau:

- Giam sét viéc thye hién céc chi tiéu san xuht kinh doanh nam 2024 theo Nghi quyét Dai hdi dong
c6 dong thudng nién ndm 2024.

- Giam s4t hoat ddng ctia Hai ddng quan tri, cong tAc quan ly didu hanh ctia Ban Piéu hanh.
- Giam sat viée tudn thi quy dinh phap ludt Nha nude.

- Ra sodt tinh hinh hoat dong san xuét kinh doanh dinh ky tai Téng Cong ty theo chuong trinh lam
viéc ciia Ban Kiém Soét.

- Thue hién thim dinh Béo cdo tai chinh, B4o cdo quén tri cla Téng Céng ty, duaray kién ctong

gop dé Tdng Cong ty khic phuc kip thdi, ddm bao c4c béo céo dugce ldp theo ding quy dinh, phan
anh trung thue, hop 1y tinh hinh tai chinh va hoat dong kinh doanh cta Téng Céng ty.

- Tham gla cae cude hop HDQT, cude hop giao ban Ban didu hanh dé ném bét tinh hinh hoat dong
SXKD va déng gop ¥ kién kip théi.

Cong tac klem tra, giam sat cta céc thanh vién Ban Kiém soét duge thyuc hién lién tuc, c6 hé
théng nham nim bit kip thoi hoat dong ctia Tong Cong ty dé givp don vi phat hién va khéc phuc
nhitng ton tai trong hé théng quan 1y, diéu hanh va hé théng kiém sodt ndi bo.

2. Thi lao ciia Ban Kiém sodt nam 2024:

Ban Kiém Soat hoat déng gom co 03 thanh vién gbm Trudng ban va 02 thanh vién. Céc thanh
vién Ban Kiém Sodt déu lam viéc theo ché dd kiém nhiém hudng thi lao.




Murc thit Jao ndm 2024 clia Ban Kiém soét d& duoc Dai héi ddng CH dong théng qua, cu thé:
3.000.000 dénglﬂguc‘)'i/théng
1.000.000 ddng/ngudi/thang

Céc chi phi lién quan dén hoat déng ctia Ban Kiém Soat thuc hién theo quy dinh va quy ché noi
b ctia Tong Cong ty v&i muc tiéu tiét kiém, hiéu qua.

II. DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024
1. Tém tit tinh hinh tai chinh cia Tong Cong ty Thwong mai Ha Noi — CTCP (Cong ty me)

- Trudng Ban Kiém Soat:

- Thanh vién Ban Kiém So4t :

nhw sau:

(Pon vi: ty défzg)

Chénh % Bién
ST o 31/12/2024 | 01/01/2024 léch dong
_ ) (2) G)=D-2) | D=(3)(2)
A | Tong tai san 3.049,14 |  3.19847 | (149,33) -5%
| | Tai san ngén han 1.181,61 | 1.312,42 (130,80) -10%
2 | Tai san dai han 1.867,52 | 1.886,05 (18,53) -1%
B | Téng ngudn vén 3.049,14 |  3.198,47 (149,33) -5%
1 | No phai tra 833,32 958,04 | (124,72) -13%
2 | Ngudn vén chu s& hitu 2.215,82 | 2.240,43 (24,61) -1%

- Tt”ﬁng fai san cna Tr‘mg cong ty tai 31/12/2024 13 3 049 14 fv r‘fc“mg_ oi
149,33 ty dong (5%); tai 31/12/2024 s6 du cta Tai san ngén han 13 1.181,
ty dong (10%) so véi dau nam, Tai san dai han la 1.867,52 ty

v&i dau nan.

- Téng ngudn von cia Téng

149,33

nam.

ty déng (5%); tai 31/12/2024 s du ciia N
(13%) so v&i déu nim, Vén chi s& hitu 14 2.215

Piénh gia két qua hoat dgng kinh doanh 2024 — Céng ty me

Am so vai ddn nim 13
J 61 ty dong giam 130,80
ddng giam 18,53 ty ddng (1%) so

Cong ty tai 31/12/2024 14 3.049,14 ty déng,‘ giam so voi diu nam la
0 phai tra 1a 833,32 ty dong giam 124,72 ty dong
,82 ty dong giam 24,61 ty déng (1%) so voi dau

Don vi tinh: Ty déng

. | Thye hi¢n | Thye hién i % Bién
STT Chi tiéu nim 2024 | nim 2023 Chénh léch dbng
A B__ 1) (2) G =M)-2) | @ =()/2)
Kim ngach xuét khau (Triéu
1 USD) 1,72 1,94 (0,22) -11%
2 | Doanh thu thuén 691,61 397,11 294,50 74%
3 | Loi nhuén trude thué (24,44) (24,86) Gidm 15

- Két qua kinh doanh ndm 2024 cia Téng Céng ty ¢6 su bién dong so v&i ndm 2023. Cu thé:

Kim ngach xudt khdu nam 2024 14 1,72 triéu USD, giam 11% so véi nim trude;

Doanh thu thuén dat 691,61 ty c‘téng, tang 74% so v&i ndm trudec;

Loi nhuin trude thué 18 24,44 ty c’f\i‘ing. Nguyén nhén chinh do Téng Cong ty dw phong

cde khodn ton thit vé céng

no va dau tu. Ngoai ra do nén kinh té thé gi6i van chua phuc

hdi, gén voi nhitng dién bién cing thing cua cac xung dot chinh tri,... cac hoat déng chua
higu qua ndm 2024 bao gdm XNK, ban buén bén 1& va dich vu khéc.

Nguyén nhin Téng Cong ty khong dat cac chi tiéu tai chinh:

- Tur sau cb phén héa, Téng Cong ty ludn x4c dinh mang kinh doanh xuét khiu |2 then chét trong
hoat dong SXKD. Tuy nhién do nén kinh t€ thé gidi vin chwa phuc hdi, dién bién cing thang cua

2
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II1L.

chién tranh giita Nga va Ukraina, chién sy tai dai Gaza,... Kim ngach Xuét khéu ctia TCT trong
nidm 2024 giam nhe so voi ndm 2023 va khong dat ké hoach.

Tém tit tinh hinh tai chinh va két qua hoat ddng kinh doanh hgp nhit ciia Téng cong ty
Don vi: Ty déng

STT Chi fidu 31/12/2024 | 01/01/2024 | Chénh léch | % Bién djng
’ (1) 2) B=1)-(2) | (A=(3)/(2)
A | Tong tai sin 3.121,83 3.27547 (153,64) -5%
1 | Tai san ngén han 1.043,48 1.340,35 (296,87) -22%
2 | Tai san dai han 2.078,35 1.935,12 143,23 7%
B | Téng ngudn vén 3.121,83 3.275,47 (153,64) 5%
1 | No phai tra 908,02 1.042,01 (133,99 -13%
2 | Ngudn vén cht s¢ hiru 2.213,81 2.233,46 (19,65) -1%

Téng tai san tai ngay 31/12/2024 1a 3.121,83 ty dbng, giam so véi dau nim 14 153,64 ty df)ng
(~5%); tai ngay 31/12/2024 s du ciia Tai san ngén han la 1.043,48 ty dong giam 296,87 ty dong
22% so v6i ddu nam, Tai san dai han 14 2.078,35 ty ddng ting 143,23 ty dong (7%) so véi dau
nam.

Téng ngudn vén tai ngay 31/ 12/2024 12 3.121,83 ty dbng, giam so véi dau nim 14 153,64 ty dong
(~5%); tai ngay 3 1/ 1272024 s6 du ctia No phai tra 1a 908,02 ty dong giam 133,99 ty dong so voi
dAu nam (~13%), Vén chi s hitu 12 2.213,81 ty dbng giam 19,65 ty dbng (~1%) so véi dau nam.

Pon vi: Ty don

Thychién | Thyehién | (o0 o0 | % Bién
STT Chi tiéu nim 2024 | niim 2023 ; dong
i ) (2) B)=(1)-(2) | (4=B)(2)
| tholiﬂh R Eian e Ea e ) 725,85 | 444,40 281,45 63%
2 | Lai gbp 372,41 102,86 269,55 262%
3 | Loi nhudn trede thué (27,11) (29,83) Giam 15

So véi két qua kinh doanh nim 2023, doanh thu thudn dat 725,85 ty dong (tdng 63%). Nguyén
nhan chinh 12 do doanh thu tai cong ty me ting dugc trinh bay tai muyc 2, dén dén loi nhuén trude
thué 16 27,11 ty dbng.

Thém dinh Bfo cdo tai chinh ciia Téng Cong ty va sb sich ké todn nim 2024

Bdo cdo tai chinh cia Cong ty me - Tong Céng ty, Bdo céo tai chinh hop nhét ctia Tng Cong ty
cho ndm tai chinh tlr ngay 01/01/2024 dén 31/12/2024 d3 duoc kiém todn bdi TNHH Kiém toan

Nhén Tdm Viét véi y kién kiém toan ngoai tri.

Viéc ghi chép, md& 36 ké toan, phén loai cée ndi dung kinh té duoc thuce hién theo céc chufn murc
ké toan Viét Nam va céc quy dinh hién hanh.

TINH HINH TUAN THU CAC QUY DINH CUA BIEU LE TONG CONG TY, NGHI
QUYLET CUA PAI HOI PONG CO BPONG VA PHAP LUAT CUA NHA NUGC

Ban Kiém Soat dénh gia cdc hoat déng cla Téng Cong ty trong nam 2024 tudn thi theo ding
phap luat hién hanh. Viée trién khai thuc hién c4c Nghi quyét ciia DHDCD va HDQT ciing dugc
gidm sat chat chg, dam bao dung quy dinh dé ra. Trong pham vi quyén han, trach nhiém cia
minh, Ban Kiém Soat dénh gia HDQT, Ban Téng Gidam DPéc va céc phong ban lién quan da
khong dé xay ra vi pham nao 16n anh huéng dén hoat déng cia Tong Cong ty.
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IV. KET QUA GIAM SAT POI VOI HPQT VA BAN TONG GIAM POC

Cac nghi quyét ctia HDQT da duge ban hanh tuén thu th‘ém quyén cia HDQT va ndi dung cua
cdc Nghi quyét nay tuan thu cac Nghj quyét cia Dai hoi dong Co6 déng, Ludt Doanh nghiép, Diéu
I€ cua Tong Céng ty, va cac quy dinh khac ctia phap ludt.

HDQT t6 chirc hop dinh ky va bét thuong do Chu tich HPQT chu tii, thudng xuyén moi Ban
Kiém Soét tham gia trong cdc cudc hop trién khai thuc hién Nghi quyét ciia Dai hoi déng Cb
déng; Thao luan va quyét nghi nhiing van dé quan trong, gidi quyét nhiing vudng méc trong hoat
dong kinh doanh.

Ban Kiém Soat ghi nhin HDQT, Ban Téng Giam dbc da thye hién day da trach nhiém quan ly
cua minh tuéin thi ding Luét Doanh nghiép, Diéu 1 ciia Tong Cong ty, Nghi quyét cua Pai hoi
dong Co6 doéng va cac quy dinh khac cia phép luat,

DANH GIA SU' PHOI HQP GIUA BAN KIEM SOAT VOI HPQT, BAN TONG GIAM
POC VA CAC CO PONG

Trong nam 2024 Ban‘Kiér’n sodt dé nhén duge sy phéi hop chit ché cia HDQT, Ban Diéu hanh,
cac can bo quan ly. Hau hét céc y kién déng gop ciia Ban kiém soat dbi voi hoat ddng cua HDQT,
Ban diéu hanh TCT déu dugc ghi nhén dé diéu chinh trong qua trinh quan ly va diéu hanh TCT.

Ban Kiém Sodt dd nhin duoc diy du cac théng tin, bao céo tai lidu cén thiét cho cong tac kiém tra
giam sat cling nhu cir can bd lam viéc véi Ban Kiém soat khi co yéu cdu. Su phdi hop chit ché
cua Ban Kiém sodt v6i HDQT, Ban diéu hanh gép phén ting cuwong cdng tac quan ly, st dung

von, tai san, bao toan phat trién von ciia TCT.

VI KIEN NGHI

Pé hoan thanh tét cac nhiém vu trong nam 2025 va nang cao hiéu quan hoat dong cua Téng Cong
ty, Ban kiém soat dé xuat, kien nghi mét sb noi dung sau:

Tong Céng ty can no luc hon nita trong cong tic hoat déng kinh doanh dé dem lai hiéu qua cao
hon, ximg tam v&i quy md va thuong hiéu Hapro.

Trién khai dong b nhi€u giai phap dé hoan thanh chi tidu ké hoach kinh doanh nidm 2025 theo
Nghi quyct DHDCD; T6 chirc giam sét, danh gia thudng xuyén.

Tang cuong céng tac quan ly, kiém soét va thu hoi cdng no, dic biét la nhém cac cong ng qua
han dé tranh rti ro that thoat von.

Ho6i dong quan tri va Ban diéu hanh cin tiép tuc hoan thién, trién khai cac phuong 4n téi co cdu,
t6 chire lai b6 mdy quan 1y, nhan sy cdc phong ban, chi nhanh theo huéng tinh gon, hiéu qua;
néng cao chat lugng quan trj rii ro va phat huy hiéu qua kinh doanh.

Tong Cong ty céan lén phuong 4n tai co cau lai danh muc diu tu, 1&p cdc phuong 4n thanh ly cac
khoan dau tu thua 16 kéo dai.

Co ké hoach thoai vén tai céc don vi khéng hoat dong hiéu qua. -

VILKE HOACH KIEM TRA, GIAM SAT CUA BAN KIEM SOAT TRONG NAM 2025

Gidm st viée chap hanh cdc quy dinh phap luat, Didu 1& cia Tong Coéng ty, tinh hinh thue hién
Nghi quyét PHPCB, tinh hinh thyc hién cac Nghi quyét, quyét dinh, chi thj cta Hoi Pong Quéan
Tri.

Thyc hién viée kiém tra, gidm sit cdng tic quan Iy didu hanh ciia HDQT va Ban Téng Giam Déc
theo quy dinh cta Diéu 1€ Tong Céng ty.

Giam sét, danh gia tinh hinh trién khai thue hién ké hoach kinh doanh, cac du an dau tu, khai thac
tai san trong ndm 2025.

. Thém dinh Béo cdo tai chinh hang quy, nam cia Téng Cong ty. Phén tich, dinh gia tinh hinh tai

chinh, tinh hinh quédn Iy va sir dung von cua Téng Céng ty.




- Kiém tra va danh gia hiéu luc, hiéu qué cua hé théng kiém soét ndi bd, kiém toan ndi bd, quan ly
rii ro va canh béo sém ctia Tong Cong ty; Gidm sat, kiém tra viée thyc hién cdc bién phap tiét
giam chi phi.

- Phéi hop chit ch& voi HDQT, Ban Téng Gidm Pdc va cic phong/ban, don vi trye thude dé trién
khai, kiém tra, gidm sat hoat déng san xuét kinh doanh tai Téng Céng ty hiéu qua hon.

Trén day 14 ndi dung béo cédo Pai hoi ddng c¢d déng vé hoat dong nim 2024 va ké hoach ném 2025

cta Ban Kiém Soat Téng Céng ty Thuong mai Ha N¢i — CTCP. Chung 61 rét mong tiép tuc nhén

duge sy hd tro cha cac Quy C6 déng, HDQT cling nhw sy hop tdc, phdi hop chit ch& ciia Ban Téng
Giam Péc va cac phong/ban nghiép vu trong Téng Cong ty.

Xin trén trong cdm on!




TONG CONG TY THUONG MAI CONG HOA XA HOQI CHU NGHIA VIET NAM

HA NQI - CONG TY CO PHAN Pic lip - Tw do - Hanh phiie
Sé:.é&’/.QOZSITTr-HBQT Ha Néi, ngay 0F thdngﬁéh&m 2025
TO TRINH

(V/v: thong qua quyét todn thit lao thanh vién Hpi dong quan tri va Ban kiém sodt ndm
2024 va die todn thit lao cho thanh vién Hpi dong quan tri va Ban kiém sodt ndm 2025)

Kinh trinh: DAL HOI PONG CO PONG
TONG CONG TY THUONG MAI HA NQI - CONG TY CO PHAN

- Cdn cir Ludt Doanh nghiép 2020;

- Cén cit Diéu 16 té chirc vi hoat dong Téng Cong ty Thirong mai Ha Noi - Céng ty Cé phan
(“Téng Céng ty”');

- Can cir Nghi quyét cia Hpi dong qudn tri s6 41/2025/NQ-HPQT ngay 10/03/2025 vé ké
hoach t6 chirc DHDCD thiéng nién ndim 2025;

- Can cir kbt qué hoat dong san xudt kinh doanh ndm 2024 vé ké hoach hoat dgng san xudt kinh
doanh néiim 2025 ciia Tong Céng ty.

Hbi dbng quén trj Tdng Cong ty kinh trinh Dai hoi dong cb ddng xem xét théng qua quyét toan
thu lao cho thanh vién Hdi ddng quan tri (“HPQT”), Ban kiém soat (“BKS”) Téng Céng ty nam
2024 va ké hoach thu lao cho HPQT, BKS naim 2025 nhu sau:

I. Th lao cho thanh vién HPQT, BKS Téng Cong ty nam 2024 (Tw 01/01/2024 dén
31/12/2024 va 01 thséng thi lao nhan dip Tét Nguyén dén) Ia: 208.000.000 ddng (dd bao gdm
thué TNCN), cu thé:

- Téng thi lao HPQT nam 2024: 143.000.000 déng
- Téng thu lao BKS nam 2024: 65.000.000 dbng
II. K& hoach thit lao nim 2025 (Tir 01/01/2025 dén 31/12/2025 va 01 thang thit lao nhan dip
Tét Nguyén ddn):
1. Hdi ddng quan tri:
- Chu tich HDQT: 5.000.000 ddng/thang.
- Thanh vién HDQT: 3.000.000 déng/ngudi/théng,
2. Ban Kiém soét:
- Truéng BKS: 3.000.000 ddng/thang
- Thanh vién BKS: 1.000.000 déng/ngudi/thang

Kinh trinh Pai hoi ddng cb déng xem xét, théng qua. (\/

Noi nhin:

- Nh trén;

- HPQT, BKS, BTGD;
- Luu VI, HDQOT.




TONG CONG TY THUONGMAL  CQNG HOA XA HQI CHU NGHIA VIET NAM
HA NOI - CONG TY CO PHAN Pjc Lip - Ty Do - Hanh Phiic

S6: 64 12025/TTr-HPOT Ha Noi, ngay 08 thang QY néim 2025

TO TRINH
(V/v: Phdn phéi lgi nhudn ndm 2024)

Kinh giri:  PAI HOI PONG CO PONG
TONG CONG TY THUONG MAI HA NOI - CONG TY CO PHAN
- Cc?::z cir Di'é‘u 16 16 chitc va hoat dong cua Téng Céng ty Thirong mai Ha Noi — Cong ty Cé
phan (“Tong Céng ty”);
- Cén cir Nghi quyét ciia Hei dong quan tri (“HPQT”) s6 41/2025/NQ-HPQOT ngay
10/03/2025 vé ké hoach t6 chirc DHPCD thuong nién ném 2025;

Céin ctr Bdo cdo tai chinh ndm 2024 dd dwoce kiem todn;

Két qua hoat déng san xuat kinh doanh nim 2024 Téng Cong ty tai thoi diém 31/12/2024,
chi tiét nhwr sau:

- Tdng loi nhuén sau thué TNDN niim 2024 1a: (24.440.780.581)VND.

- Loi nhuén sau thué TNDN con lai chwa phén phdi: (17.100.745.829)VND.

Do két qua hoat dong san xuét kinh doanh néim 2024 ciia Tong Cong ty 16 nén khong con
loi nhuén dé trich 14p cc quy va chia ¢ tire cho cd déng. Vi vay, Hbi ddng quan tri Tbng Cong
ty kinh trinh Dai hdi ddng cb déng théng qua viéc khong trich 18p quy va khong chia ¢b tire cho
cb dong nam 2024,

Kinh trinh Pai hdi ddng cb déng xem xét, théng qua. (\/

Noi nhdn:

- Nhu trén;

- HPQT, BKS, BTGD;
- Luu VT, HPOT.




TONG CONG TYTHUONG MAI CONG HOA XA HQI CHU NGHIA VIET NAM

HA NQI - CONG TY CO PHAN Péc Lap - Tw Do - Hanh Phiic
$6:63.. /2025/TTr-BKS Ha Néi, ngay OBthang ¢4 nam 2025
TO TRINH

(Viv: Liea chon Céng ty kiém todn thiee hién kiém todn Bdo cdo tai chinh nim 2025)

Kinh giri: DAL HQI PONG CO PONG
TONG CONG TY THUONG MAI HA NQI - CONG TY CO PHAN

- Cdn cir Ludt Doanh nghiép 2020;

- Can cir Diéu I¢ t6 chirc va hoat dong Tong Céng ty Thiwong mai Ha Noi - Cong ty Cé phan
(“Tong Congty”),

- Cén eir Nghi quyét sé 41/2025/NQ-HPQT ngay 10/03/2025 cia Hpi dong quan iri
(“HPQT”) vé ké hoach t6 chitc PHPCP thudng nién ndm 2025;

- Cdn cik tinh hinh thuc 18 cia Té'ng Céng ty,

Ban kiém soat Téng Céng ty kinh trinh Pai hgi ddng cb déng (“PHPCP”) théng qua viée
lya chon Céng ty kiém toén thuc hién viéc kiém toén béo céo tai chinh nim 2025 ciia Téng Cong
ty nhu sau:

1. Tiéu chi lya chon Céng ty kiém toan:

- Cong ty kiém toén ddc 1ap cé uy tin, ¢6 cac chuyén gia va ddi ngii kiém to4n vién c6 trinh
d6 cao, nhiéu kinh nghiém kiém todn cdc Béo cdo tai chinh trong linh vuc san xuat kinh
doanh, theo céc quy dinh ctia cdc chudn muc ké todn (VAS), Ché 6 ké todn doanh nghiép
Viét Nam va Chuén myc Béo cdo tai chinh quéc té (IFRS);

- Khbéng xung d6t v& quyén loi khi thyuc hién kiém todn Bao cdo tai chinh cho Téng Céng ty;

- Co du didu kién kiém todn theo quy dinh hién hanh.

- C6 mirc phi phit hgp va dam béo nguyén téc canh tranh,

2. P& xuit cia Ban kiém sodt:
Véi cde tidu chi hra chon néu trén, Ban kiém soét kinh trinh PHPCP thong qua viéc uy
quyén cho Hdi ddng quan tri quyét dinh viée lua chon don vi kidm toan ddc 18p sau khi ¢6 ¥
kién ctia Ban kiém soat dé thyuc hién viéc kiém toan Béo céo tai chinh nim 2025 cua Téng
Cong ty theo quy dinh ciia phép lugt. Giao Ngudi dai dién theo phap luft ctia Téng Cong ty
ky hop déng dich vu kiém toan véi cong ty kiém toan duoc lya chon.

Kinh trinh DPHDCP xem xét va théng qua. W/

Noi nliin:

- Nhuw trén;

- HPQT, BKS, BTGD;
- Luu VT, HDQT.
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Hanoi, April 8" 2025

REEGRFON PRODUCTION AND BUSINESS RESULTS FOR 2024,
ORIENTATIONS FOR 2025 OF HANOI TRADE JOINT STOCK
CORPORATION

To: General Meeting of Shareholders of Hanoi Trade Joint Stock Corporation

On behalf of Board of General Directors, I would like to report to Shareholders about
the Production and Business Results in 2024 of Hanoi Trade Joint Stock Corporation
(“Corporation” or “Hapro”) and Business Plan for 2025, in details:

I. GENERAL CONTEXT:

Pursuant to the Agenda approved in the Annual General Meeting of Shareholders 2024
dated April 24" of Hanoi Trade Joint Stock Corporation, Corporation has proactively
promoted Production and Business Activities with core sectors of Agricultrual Product Export
and Domestic Trade. Nevertheless, The Revenue of Export Business Activities has not
recovered and achived the appoved Plan, as in 2024, the Global and Viet Nam Economy all
were impacted severely by post — Covid 19 Pandemic, Russia — Ukraine War as well as tough
war in the Gaza Strip, .... Corporation keeps focus on Domestic Trade in Majority and
exploiting trade infrastructure, overcoming difficulties, Corporation has also achieved some
certain achivements for the 2024 Fiscal Year as follows:

II. PRODUCTION AND BUSINESS RESULTS IN 2024:
1. The Economic Indicator Results in 2024.

Comparison (%)
Order Main Indicator ‘;;tzl;al zpol;: ‘;;;l:‘al Plan | Actual
2024 2023
1 Export Turnover (Million 1,04 3.52 172 49% 89%
Dollars)
Sales and Service Revenue ) S
2 (Billion. Dong) 397,10 462,50 691,61 150% 174%
3 Profit before Tax (Billion Dong) | (24,86) (4,19) (24,44)
4 ?;ﬁaégﬂpk’yee i Degemler 324 333 310 93% | 96%
Average Earnings (Million . .
5 Deng/Parsondilonth) 10,66 11,50 10,54 92% 99%

2. The main Business Sectors Assessment :
2.1. Export Business Activities:

After Equitization, Corporation has been tracing the Export Business Targets which is
the core of Production and Business Activities. However, the Global Economy has not
recovered in 2024 along with tense Geo-Politics conflicts, .... Export Activities was under
high pressure of Russia — Ukraine War and tough war in the Gaza Strip.

The Global Economy has weaked increasingly in Demand, Expenses is tightening
making the Foreign Prices to reduce while Production and Production Input Cost in



Domestic Market are higher than Globe, leading to difficulties for Business in Negotiation
and Contract Closure with Custormers.

The Governmental Import Policies for Agricultural Products of many countries are also
constantly changing, especially the application of Tax Policies, Trade Barriers, changes in
the application of Quality Standards and Quality control of Imported goods, which shall
directly impact and arise the Risks for the Corporation's export goods.

Therefore, the Export Turnover and Business Results of this sector, are not meet the
approved Plan.

- Export Turnover: In 2024, the export turnover of the parent company of the
Corporation reached by 1.72 Million Dolars. The main Export Items including: Cashew nuts,
Rice, Processed Foods, Phosphate Fertilizers .... play a key role.

- Main Export Markets: Corporation has been affirming its strong Brand in nearly 80
countries and territories around the world, focusing on some regions such as: Europe,
America, Middle East; Africa, Southeast Asia, West Asia..., contributing to the growth of
€xport turnover.

Corporation considers that the Global Economy shall be facing to difficulties due to the
post-Covid-19 pandemic, which may last to the end of 2025. In such a context, Corporation’s
Board of General Directors shall be maintaining the stability of core Business Activities,
focusing on promoting Agricultural Product Export in a practical, effective and capital-safe
Manner, as follows:

- Expanding the Market, developing new Export Products.
- Benefit by Trade Agreements such as CPTPP, EVFTA.
- Actively participating in Online Trading to find customers, expand the market.

- Continuing to direct Export Promotion Activities in Priority through participation in
International Specialized Fairs on Agricultural Products, Food, Handcrafts, ....

Regularly grasp market information and provide warnings of emerging issues on time
affecting Export Activities, such as Policies of importing Countries, Technical Barriers,
Payment Risks, ...

2.2. Business and Domestic Market Expand.

- At the Beginning of 2024, Corporation has built a Business Program for Christmas,
New Year and Lunar New Year 2025 in a synchronous manner with the Business Activities
that have been maintained and implemented from year to year, simultaneously developing a
number of new Business Activities in accordance with Market Demand as well as
Corporation’s Orientation. The program has taken advantage of the opportunity to promote
business, contribute to serving people to celebrate Tet safe and healthy, ensuring absolute
safety for people, goods, facilities, creating conditions to promote products, brand image of
the Corporation, Member Companies of Corporation.

* Goods storage and Price stabilization in Participation: In 2024, although
Corporation has not yet accessed the preferential loan support program for the Price
Stabilization Program, it still proactively registered to participate in goods storage using
mobilized capital and the Enterprise's Owner Equity to store Goods for Relief Work, Storms
and Floods and Price Stabilization with a total value of nearly 1,000 Billion VND.

* Developing and improving the efficiency of Domestic Trade Business Activities:



- Corporation actively restructures and aligns the image system and identifies
Haprofood/BRG Mart retail locations and promotes restructuring, management methods
innovation for the operational Domestic Trade Business Network.

- In the Economic Background has not fully recovered due to the post — Covid 19 , the
Supermarket/Store chain of Haprofood/BRG Mart has proactively implemented a series of
activities demonstrating the responsibility of a large Economic and Commercial Enterprise in
the capital to ensure Social Security and Responsibility to the Community. Especially, the
program of support farmers for consuming watermelons who are facing difficulties in
product output; the Plan to reserve and support with local authorities to fully supply essential
goods to people at stable prices;...

III. IMPLEMENTATION OF SOME WORK ASPECTS IN 2024:
1. Foreign Affairs and Trade Promotion Activities:
“* Domestic Market Development:

- Corporation continues to maintain relationships with Associations and Professional
Associations, namely the Vietnam Cashew Association, Vietnam Coffee and Cocoa
Association, Vietnam Food Association, Hanoi Business Association HBA, VACOD
Consumer Goods Development Association, Vietnam Chamber of Commerce and Industry
(VCCI), newly joining the Vietnam Private Entrepreneurs Association since February 2025
... Thereby, helping Corporation continue to maintain its position as a large import-export
Trading Enterprise of Hanoi in particular and Vietnam in general

- Continue to participate in major Trade Promotion programs of Hanoi Department of
Industry and Trade, the Department of Trade Promotion - Ministry of Industry and Trade...
Thereby, helping Corporation continue to maintain its position and increase opportunities for
trade and import-export business throughout 2024.

<+ Foreign Market Development:

- Corporation continues to regularly maintain and develop good relationships with the
Ministry of Industry and Trade, the Ministry of Foreign Affairs, domestic and foreign Trade
Promotion Organizations, international organizations, Foreign Embassies in Vietnam, and
Abroad Representative Agencies in Vietnam to support Corporation's import-export
Business Activities.

- The Corporation's direct Trade Promotion Activities in foreign Markets in 2024 such
as attending Trade Fairs and Exhibitions, Trading, Visiting Customers .. being limited due to
some difficulties and fluctuations in the Market and Customers. However, Corporation
regularly maintains contact with Embassies/Trade Offices of Vietnam in other Countries
through attending meetings with Ambassadors before their departure for assignments,
quarterly Online Meetings with Trade Offices organized by the Ministry of Industry and
Trade, online meetings organized by Trade Offices to update the World Market situation,
and seek customers interested in Corporation's export Products.

- Besides, Corporation continues to welcome and work with a number of
Ambassadors and Counselors of Vietnam in Abroad and a number of foreign Ambassadors
and Counselors in Vietnam; International Delegations from China, Hong Kong, Pakistan,
Russia, Cuba, France, Denmark, ..... to work at Corporation to discuss cooperation
possibilities in the field of import and export of goods.

- Support Corporation in finding food and consumer goods in Sources imported to
Vietnam such as Agricultural Products and food from Canada and cosmetics, food from
South Korea....



3. Brand Management and Marketing:

- Corporation has been continuing to build a Corporate Culture Model with its own
identity; orienting actions according to the action principles of each year, promoting the
value of Corporation Brand as a prestigious Export Brand of Vietnam.

- Improving professionalism in standardizing and identifying the Brand of
Corporation and its member companies and units under Corporation.

- Actively applying modern applications of technology, internet, social networks into
branding, communication and marketing activities.

Brand awards achieved in 2024 to elevate Corporation Brand:

- For the 8th consecutive time, it achieved "Vietnam National Brand;

- In 2024, Corporation was voted to get the 2 ranking competition "Vietnamese

goods loved by consumers" for the special Dong Vang Rice product of Hapro
Dong Thap Branch.

4. Investment and Commercial Infrastructure Managemnet:

- Tiép tuc thuc hién cong tac chudn bi diu tu, thuc hién dau tu mot sd du 4n cia Téng
cong ty dong thoi ra soat lai mot so cac du 4n do dang dé xay dung phuong 4n tiép tuc dau tu
sau cO phan hoa Tong cong ty.

- Review, classify, develop Production and Business Plans, complete legal procedures
associated with each location; Simultaneously research and propose the solutions and Plans
for ineffective exploitation locations.

- Continue to carry out investment Preparation, implement investment in a number of
projects of Corporation and review a number of unfinished projects to develop a plan to
continue investing after the Equitization of Corporation.

IV. ORIENTATION AND PLAN IN 2025:
1. Situation of Corporation Evaluation in 2025

In 2025, Corporation shall focus all its efforts on developing Production and Business
Activities, focusing on Profit Targets. Therefore, the units must determine the specific

Objectives and Tasks of the unit, exploiting the maximum potential to ensure the completion
of the approved Objectives.

2. Key Tasks in 2025:

2.1. Assign the Budget Plan and the 2025 Production and Business Plan in a detailed
manner, for each department, each unit, each business location, each specific Product line or
business sector, and in 2025, the overall Business Results of entire Corporation predict to
have a breakthrough with a focus on Profit Targets.

2.2. Thoroughly and Resolutely implement the directives, orientations and directions of
the Board of Directors.

2.3. Domestic Trade Business Promotion:

- Continue to develop and implement plans to innovate Retail Trade Business
Activities, restructure the system. Align the image system and identify of Corporation's retail
locations, focus on the Online Business Development.

- Focus on implementing business during Christmas, New Year and Lunar New Year
2025: for Domestic Trading Units, develop detailed plans for products, revenue plans and



plans to implement Marketing Programs, Brand Promotion ... to maximize business
opportunities.

2.4. Strengthen and Export Promotion:

- Implement restructuring of Corporation's Export Activities under streamlining,
efficiency and concentration.

- Continue to implement solutions to create a strong breakthrough for the Export
Business Sector: increase Export Turnover, expand Markets, develop potential export
Products, improve export profit efficiency and ensure Capital in safety.

- Continue to Trade Promotion Programs with domestic and foreign Partners to
promote business, especially export business.

2.5. Review and submit to the Board of Directors for approval the restructuring plan of
Corporation's Financial Investments.

2.6. Keep well — managed Commercial Infrastructure to network to improve the
exploitation efficiency for Corporation.

2.7. Gather all the Financial resources to improve the efficiency of Corporation.

3. Production and Business Activities Targets in Achievement 2025.

- Sales and service revenue : 688,58 Billion Dong
- Export Turnover : 7,07 Million Dollars
- Profit before Tax : 2,25 Billion Dong

The Board of General Directors of Hanoi Trade Joint Stock Corporation reports and
asks for comments and contributions from valued Shareholders.

Sincerely!

ON BEHALF OF GENERAL DIRECTORS
GENERAL DIRECTORS

Duong Thi Lam
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THE BOARD OF DIRECTORS IN 2024, BUSINESS PLAN FOR 2025
To: The General Meeting of Shareholders of Hanoi Trade Joint Stock Corporation

The Board of Directors (“BOD”) of Hanoi Trade Joint Stock Corporation (“Hapro” or

“Corporation” or “TCT?) is pleased to report to the General Meeting of Shareholders (“GMS*)
on the governance and performance of the BOD in 2024 and the BOD’s business plan for 2025,
as follows:

L

MEMBER OF THE BOARD OF DIRECTORS

The current BOD of the Corporation consists of 03 members:

Mr. Nguyen Thai Dung - Chairman of the Board of Directors.
Ms. Tran Thi Tuyet Nhung - Member of the Board of Directors.
Ms. Tran Hue Linh - Member of the Board of Directors.

REPORT ON THE PERFORMANCE OF THE BOD IN 2024

Assessment of the Corporation’s business performance in 2024

In 2024, due to global economic difficulties, the war between Russia and Ukraine, and
changes in policies and regulations of Vietnam, Vietnam’s import-export activities in
general, and the Corporation’s operations in particular, did not meet expectations. Export
activities were the most severely affected.

Additionally, rising costs of raw materials, energy, and global logistics significantly
impacted the Corporation’s business expenses. Although inflation has decreased in many
countries, it remains at high levels, leading to a trend of reduced consumer spending in major
markets such as the U.S. and the E.U, resulting in a sharp decline in import demand.

In implementing the tasks assigned by the GMS in 2024, the BOD has carried out activities
in accordance with the Corporation’s Charter, complied with the Law on Enterprise and
applicable legal regulations, and worked closely with the Board of Management to gradually
overcome these complex challenges. Despite these difficulties, the Corporation achieved
certain results for the financial year 2024, as detailed below:




Comparison (%)
Key Indicat Actual 2024 Actual

0 Sh 2023 | Plan | 2024 | 2024 | Actual
Plan 2023

1 | Export turnover (million USD) 1.94 352 1.72 49% 89%

Net revenue from sales & service

397.10 [462.50 | 691.61 150% 174%
2 provision (billion VND) : "

3 |Profit before tax (billion VND) (24.86) | (4.19) | (24.49) - -

Summary Report on the activities of the Board of Directors of the Corporation

Implementing the tasks assigned by the GMS in 2024, the BOD has carried out activities in
accordance with the Corporation’s Charter, complied with the Law on Enterprise and
applicable law.

In 2024, the BOD successfully organized the Annual General Meeting of Shareholders on
April 24, 2024.

The BOD consistently followed and maintained regular meetings, including direct meeting,
online, and obtain BOD members’ opinion by voting regarding direct strategic planning,
investment, and business operations of the Corporation. The BOD issued resolutions and
decisions within its authority, in alignment with the Corporation’s Charter and legal
regulations, with unanimous approval from all members. All BOD meetings or by voting
were conducted in compliance with proper procedures, with the participation of the Board
of Management, Inspection Committee, and Chief Accountant of the Corporation. The
discussion and voting process for BOD resolutions/decisions followed the Enterprise Law
and the Corporation’s Charter.

The Chairman of the BOD performed duties in accordance with the Enterprise Law, the
Corporation’s Charter, and the BOD’s regulations, overseeing and supervising the Board of
Management in implementing the BOD’s resolutions.

The BOD members actively contributed to reviewing, developing, and improving the
Corporation’s internal governance system. They participated in managing and supervising
the Corporation’s business operations, attending all meetings, and providing constructive
and effective input. Based on these contributions, the BOD made key decisions and
formulated strategic plans for business and production activities, ensuring alignment with
actual market conditions.

In 2024, the Board of Directors promulgated 21 Resolutions/Decisions, including:

+ Restructuring the Corporation’s capital in Hapro Distribution Joint Stock Company, Hapro
Four Seasons Culinary Joint Stock Company, and Hanoi Supermarket Development Joint
Stock Company to reorganize ineffective investments, minimize negative impacts on the
Corporation’s consolidated financial statements, and maintain a favourable credit rating with
banks.

+ Approving additional capital contributions to Hanoi Commercial Infrastructure
Development Investment Joint Stock Company, converting it from an affiliated company



into a subsidiary. The BOD also approved the registration to purchase shares during capital
increase offering to the existing shareholders.

+ Reorganizing the representatives of the Corporation’s capital in its subsidiaries and
affiliated companies to ensure effective supervision and monitoring of their business
activities.

+ Convening the 2024 Annual General Meeting of Shareholders.

+ Selecting Nhan Tam Viet Auditing Co., Ltd. as the independent auditor for the
Corporation’s separate and consolidated financial statements for 2024.

+ Approving various regulations and policies to enhance the Corporation’s legal framework,
including: The salary scale system and wage table, Regulations on declaring and managing
personal relationships in the workplace.

+ Approving financing plans, including loans and credit facilities from commercial banks to
support business operations and corporate projects.

+ Investment approvals for infrastructure projects, such as: Constructing a wastewater
treatment station at Hapro Building (11B Cat Linh, Dong Da District, Hanoi). Adjusting the
investment plan for the "Soc Son General Commercial and Service Center" project in Soc
Son District, Hanoi.

+ Other matters within the authority of the BOD.

Throughout 2024, the Corporation fully complied with information disclosure requirements,
corporate governance reports, and annual reports in accordance with regulations, ensuring
transparency and protecting the rights of the Corporation and its shareholders.

JHG M4 1K

Report on remuneration, operating expenses, and other benefits of the Board of WETY ¢,

Directors and its members:

In accordance with the 2024 Annual General Meeting of Shareholders' Resolution, the
Corporation has executed the payment of remuneration to the Board of Directors members
in compliance with the Corporation's Charter and applicable legal regulations, as follows:
Total remuneration for the BOD, including personal income tax for 2024, amounted to VND
167,000,000 (covering 12 months of remuneration and an additional month for the Lunar
New Year bonus). The specific monthly remuneration is as follows:

+ Chairman of the BOD: VND 5,000,000 per month

+ BOD members: VND 3,000,000 per member per month

Report on transactions between the Corporation, its subsidiaries, and companies
controlled (over 50% capital) by the Corporation with BOD members and their related
parties

The list of related parties and their interests has been fully disclosed and periodically reported
in the Corporate governance report, in accordance with legal regulations.

All transactions in 2024 between the Corporation and related parties have been updated in
the audited Financial statements for the fiscal year ending December 31, 2024.




IIL.

IV.

SUPERVISION RESULTS OF THE BOD OVER THE BOARD OF MANAGEMENT
OF THE CORPORATION

In 2024, the Board of Directors closely supervised and guided the Board of Management
while ensuring the smooth operation of the Corporation. To prevent disruptions in business
activities and maintain compliance with the Corporation’s Charter, internal regulations, and
applicable laws, the BOD appointed representatives to attend policy planning and business
operation meetings to make decisions and resolve challenges faced by the Board of
Management.

The BOD directed the Board of Management to complete the audit process for the 2024
fiscal year and disclose information as required by law.

The BOD provided timely and direct guidance to ensure that the Board of Management
fulfilled its duties and managed the Corporation in accordance with legal regulations, the
Corporation’s Charter, and the resolutions of both the BOD and the General Meeting of
Shareholders. The BOD also oversaw the implementation of business and investment
strategies within the assigned authority. The General Director regularly reported to the BOD
on the Corporation’s business performance, operational plans, and organizational structure.
The BOD actively addressed operational challenges and provided support to the General
Director to enhance overall business efficiency.

General Assessment: The Board of Management, management personnel, and departments
demonstrated high competence and responsibility while strictly adhering to the resolutions
of the GMS and the BOD. They effectively managed and executed the Corporation’s
business plans for 2024. However, global conflicts and external factors negatively impacted
business performance, preventing the Corporation from achieving its planned targets.

In 2025, as the global economy gradually recovers and businesses work towards overcoming
challenges and seizing new opportunities, the Board of Management must make maximum

efforts to ensure safe and efficient business operations, restructure, and boost exports through
a streamlined and focused approach.

OPERATIONAL PLAN OF 2025 OF THE BOARD OF DIRECTORS

Business targets and plan for 2025:

The BOD has taken decisive action to evaluate business efficiency at all subsidiaries and
develop a progressive business plan for 2025. The plan prioritizes profitability and the

growth of the Corporation’s core traditional business sectors. The specific 2025 business
targets are as follows:

+ Revenue from sales and services provision: VND 688.58 billion
+ Export turnover: USD 7.07 million

+ Profit before tax: VND 2.25 billion

Implementation plan and solution:

Supervision and direction of the Board of Management:



+ Maintain and expand domestic business operations, enhance profitability, and develop a
business model based on an integrated chain system utilizing existing business locations and
core business sectors.

+ Review, amend, and improve internal management regulations and policies.
+ Strengthen export operations by implementing a lean and efficient restructuring strategy.
+ Ensure the strict implementation of all resolutions and decisions of the BOD and GMS.

- Develop a timeline and strategy for restructuring investments to improve the performance of
subsidiaries where the Corporation holds a majority stake, aligning with the Corporation’s
strategic goals.

- Strengthen debt collection efforts to maintain stable cash flow for working capital needs.

- Review and continue unfinished investment projects, ensuring legal compliance and cost-
effectiveness to prevent capital losses.

- Evaluate and implement investment plans for the Corporation’s business locations in Hanoi,
aligning with the Corporation’s overall business strategy.

- Continue to oversee internal audits and financial supervision of both the Corporation and its
subsidiaries.

- Ensure the effective implementation of resolutions adopted by the GMS.

- Manage all activities based on a risk-benefit assessment approach, ensuring adequate control
measures are in place.

- Other BOD responsibilities: Address additional matters within the authority of the BOD.

P =\

This report on the activities of the BOD of Hanoi Trade Joint Stock Coxporati'ci:r‘:;/_;i/‘

respectfully submitted for consideration and approval by the General Meeting of Shareholdery

The Board of Directors expresses its appreciation for the continued support of shareholders,
as well as the dedication and contributions of the Board of Management, management staffs, and
employees. The Corporation also acknowledges the support from government agencies, which
helped navigate challenges in 2024.

We extend our best wishes for good health to all shareholders and wish the 2025 Annual
General Meeting of Hanoi Trade Joint Stock Corporation great success.

Best regard.

On behalf of the Board of Directors
Chairman

NGUYEN THAI DUNG
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JRT OF INSPECTION COMMITTEE

P()
[
apgsSe to: General Meeting of Shareholders 2025

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17° 2020;
Pursuant to the Charter of Hanoi Trade Joint Stock Corporation (“Company”);

Pursuant to the authority and obligation of Inspection Committee stipulated in Company'’s
Charter,

Pursuant to the Internal Regulations of Company.

Pursuant to the business activities of Hanoi Trade Joint Stock Corporation, Report of the
Board of Directors, Board of Management and the Inspection Committee’s activities in 2024;
Pursuant to Financial Statement 2024 of the Company for the fiscal year from January Ist
2024 to December 31st 2024 audited by Nhan Tam Viet Auditing Co. Ltd.

Pursuant to the Annual General Meeting of Shareholders 2024 of the Company dated on April
24th 2024.

Inspection Committee of the Company would like to report to the General Meeting of Shareholders
(“GMS *) on the main content as follow:

I
1.

OPERATIONAL RESULTS OF THE INSPECTION COMMITTEE IN 2024
The meetings and Inspection Committee’s operation in 2024:

During 2024, the Inspection Committee coordinated to inspect and supervise the activities of the

Board of Directors, Board of Management and the Company's business activities. The main activities
of the Inspection Committee as follow:

Monitor the implementation of business targets for 2024 according to the Resolution of the 2024
Annual General Meeting of Shareholders.

Supervising the activities of the Board of Directors, management activities of the Board of
Management.

Supervising compliance with applicable Laws.
Periodically review the Business activities of the Company pursuant to IC’s work program;

Evaluate the Financial Statement, Corporate Governnance Reports and provide comments for the
Company to correct on time, ensure that the reports are well — prepared in accordance with the
correct procedures, reflecting the Company's financial situation in clearly;

Participate the Board of Directors* meeting, the Board of Management’s meeting to overview the
business activities and provide opinion in-time.

The inspection and supervision activities of Inspection Committee’s members is carried out

continuously and systematically to grasp on time the Company's Activities to detect and overcome
shortcomings in the management, operation and internal control systems.

2,

Remuneration of Inspection Comittee in 2024:




Inspection Comittee has consist of three Members (Head of IC and 02 Memebers of IC). All

Members of IC to hold concurrently and receive remuneration.

The Inspection Comittee’s remuneration in 2024 approved by General Meeting of Shareholders,

in details:

- Head of Inspection Comittee: 3,000,000 VND/Month
- Members of Inspection Comittee: 1,000,000 VND/Person/Month

The Inspection Comittee related expenses carried out under Company*s internal regulations and

appliacable Law with the goal of saving and efficiency.
II. EVALUATION OF THE COMPANY’S BUSINESS ACTIVITY OF 2024

1.

Summary of Financial situation of the Hanoi Trade Joint Stock Company (parent
company) as follow:

(Unit: Billion dong)

31/12/2024 | 01/01/2024 | Variation (.)/0 .

No Content Variation

1) 2) BG=MD-2) | )=03)(2)
A | Total Assets 3,049.14 3,198.47 (149.33) -5%
1 | Current Assets 1,181.61 1,312.42 (130.80) -10%
2 | Long-term Assets 1,867.52 1,886.05 (18.53) -1%
B | Total Capital 3,049.14 3,198.47 (149.33) -5%
1 | Liabilities payable 833.32 958.04 (124.72) -13%
2 | Owner’s Equity 221582 2.240,43 (24.61) -1%

- The total assets of the Corporation as of December 31, 2024 were VND 3,049.14 billion, a
decrease of VND 149.33 billion (5%) compared to the beginning of the year; as of December 31,
2024, the balance of Current Assets was VND 1,181.61 billion, a decrease of VND 130.80 billion
(10%) compared to the beginning of the year, Long-term Assets were VND 1,867.52 billion, a
decrease of VND 18.53 billion (1%) compared to the beginning of the year.

- The total capital of the Corporation as of December 31, 2024 is VND 3,049.14 billion, a
decrease of VND 149.33 billion (5%) compared to the beginning of the year; as of December 31,
2024, the balance of Liabilities payable is VND 833.32 billion, a decrease of VND 124.72 billion
(13%) compared to the beginning of the year, Owner's Equity is VND 2,215.82 billion, a
decrease of VND 24.61 billion (1%) compared to the beginning of the year.

Evaluation of business activities of 2024 — parent company

Unit: Billion dong

Actual Actual o Y%
STT Content 2024 2023 Variation Variation
A B 1) 2 =12 D=1
Export turnover (million
|y ( 1,72 1,94 (0,22) 1%
2 | Net revenue 691,61 397,11 294,50 74%
3 | Profit before tax (24,44) (24.86) Reduce loss

Business result of 2024 of the Company is fluctuated to 2023, detailed as follow:
* Export turnover of 2024: USD 1.72 billion, reduce 11% compared to the previous year;
®* Netrevenue: USD 691.61 billion, increase 74% compared to the previous year;

" Profit before tax lost VND 24.44 billion. The main reason is that the Company made
provisions for losses on debt and investment. In addition, because the world economy has
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not yet recovered, associated with the tense developments of political conflicts, ...
ineffective activities in 2024 include import-export, wholesale and retail and other
services.

Reasons why the Company did not achieve financial targets:

Since equitization, the Company has always identified the export business segment as the key in
its production and business activities. However, due to the fact that the world economy has not
yet recovered, the tense developments of the war between Russia and Ukraine, the war in the
Gaza Strip, ... The Company's export turnover in 2024 decreased slightly compared to 2023 and
did not meet the plan.

Summary of Financial situation and business result consolidated of the company:

Unit: Billion dong

No Contant 31/12/2024 | 01/01/2024 Variation | % Variation
© ®) A2 | @-0)/@)
A | Total Assets 3,121.83 3,275.47 (153.64) -5%
1 | Current Assets 1,043.48 1,340.35 (296.87) -22%
2 | Long-term Assets 2,078.35 1,955.12 143.23 7%
B | Total Capital 3,121.83 3,275.47 (153.64) -5%
1 | Liabilities payable 908.02 1,042.01 (133.99) -13%
2 | Owner’s Equity 2,213.81 2,233.46 (19.65) -1%

Total assets as of December 31, 2024 were VND 3,121.83 billion, decrease VND 153.64 billion
(~5%) compared to the beginning of the year; as of December 31, 2024, the balance of Current
Assets was VND 1,043.48 billion, decrease VND 296.87 billion (22%) compared to the
beginning of the year, Long-term Assets were VND 2,078.35 billion, increase VND 143.23
billion (7%) compared to the beginning of the year.

Total capital as of December 31, 2024 is VND 3,121.83 billion, decrease VND 153.64 billion
(~5%) compared to the beginning of the year; as of December 31, 2024, the balance of Liabilities
payable is VND 908.02 billion, decrease VND 133.99 billion compared to the beginning of the
year (~13%), Owner's equity is VND 2,213.81 billion, decrease VND 19.65 billion (~1%)
compared to the beginning of the year.

Unit: Billion don

Actual Actual Variation % _
STT Content 2024 2023 Variation
1) (2) BrFM-2) | “=3)(2)
1 | Net revenue from main business 725.85 444 40 281.45 63%
2 | Gross profit 372.41 102.86 269.55 262%
3 | Profit before tax (27.11) (29.83) Reduce loss

Compared to the business results in 2023, net revenue reached VND 725.85 billion (up 63%).
The main reason was the increase in revenue at the parent company as presented in section 2,
leading to a profit before tax loss of VND 27.11 billion.

Assess the Financial statement of the Company and accounting books of 2024

The Financial statements of the parent company, the consolidated Financial statements of the
Company for the fiscal year from January 1, 2024 to December 31, 2024 have been audited by
Nhan Tam Viet Auditing LLC with qualified audit opinion.

Recording, opening accounting books, and classifying economic contents are carried out
according to Vietnamese accounting standards and applicable law.
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II1.

IV,

COMPLIANCE WITH THE REGULATIONS OF THE COMPANY'S CHARTER,
RESOLUTIONS OF THE GENERAL MEETING OF SHAREHOLDERS AND
APPLICABLE LAWS

The Inspection Committee assessed that the Company’s activities in 2024 complied with
applicable laws. The implementation of the resolutions of the GMS and the BOD was also
closely monitored, ensuring compliance with the regulations. Within the scope of its authority
and responsibility, the Inspection Committee assessed that the BOD, the Board of Management
and related departments did not commit any major violations affecting the Company's
operations.

SUPERVISION RESULTS FOR THE BOD AND THE BOARD OF MANAGEMENT

The resolutions of the BOD have been issued in accordance with the authority of the BOD and
the content of these Resolutions comply with the Resolutions of the General Meeting of
Shareholders, the Law on Enterprises, the Charter of the Company, and other applicable law.

The BOD holds regular and extraordinary meetings chaired by the Chairman of the BOD,
regularly invites the Inspection Committee to participate in meetings to implement the
Resolutions of the General Meeting of Shareholders; Discusses and decides on important issues
and resolves difficulties in business operations.

The Inspection Committee acknowledges that the BOD and the Board of Management have fully
performed their management responsibilities in compliance with the Law on Enterprises, the
Charter of the Company, the Resolution of the General Meeting of Shareholders and other
applicable laws.

ASSESSMENT OF COOPERATION BETWEEN THE INSPECTION COMMITTEE,
THE BOD, THE BOARD OF MANAGEMENT AND SHAREHOLDERS

In 2024, the Inspection Committee received close coordination from the BOD, the Board of
Management, management staff. Most of the Inspection Committee' comments on the activities
of the BOD and the Board of Management of the Company were recorded for adjustment in the
process of managing and operating the Company.

The Inspection Committee has received all the necessary information, reports and documents for
the inspection and supervision work as well as assigning staff to work with the Inspection
Committee when requested. The close coordination between the Inspection Committee and the
BOD and the Board of Management contributes to strengthening the management, use of capital,
assets, and preservation and development of the Company's capital.

VI. PROPOSAL

To successfully complete the tasks in 2025 and improve the operational efficiency of the
Company, the Inspection Committee proposes and recommends the following contents:

The Company needs to make more efforts in business operations to bring about higher efficiency,
worthy of the scale and brand of Hapro.

Synchronously deploy many solutions to complete the 2025 business plan targets according to
the Resolution of the General Meeting of Shareholders; Organize regular monitoring and
evaluation.

Strengthen management, control and debt collection, especially overdue debts to avoid the risk of
capital loss.

The Board of Directors and the Board of Management need to continue to perfect and implement
restructuring plans, reorganize the management and personnel of departments and branches in a
streamlined and efficient manner; improve the quality of risk management and promote business
efficiency.




- The Company needs to develop a plan to restructure its investment portfolio and establish plans
to liquidate long-term loss-making investments.

- Make plan to divest capital from ineffective units.

VII. INSPECTION AND SUPERVISION PLAN OF THE INSPECTION COMMITTEE IN
2025

- Monitor the compliance with legal regulations, the Company's Charter, the implementation of the
GMS' Resolutions, the implementation of the Resolutions, decisions and directives of the Board
of Directors.

- Conduct inspection and supervision of the management and operation of the BOD and the Board
of Management according to the Company's Charter.

- Monitor and evaluate the implementation of business plans, investment projects, and asset
exploitation in 2025.

- Review the quarterly and annual financial statements of the Company. Analyze and evaluate the
financial situation, management and capital use situation of the Company.

- Check and evaluate the effectiveness and efficiency of the Company's internal control, internal
audit, risk management and early warning systems; Monitor and inspect the implementation of
cost reduction measures.

- Closely coordinate with the BOD, Board of Management and departments/divisions, and
affiliated units to deploy, inspect, and supervise production and business activities at the
Company more effectively.

The above is the content of the General Meeting of Shareholders' report on the activities in 2024 agd'
the plan for 2025 of the Inspection Committee of Hanoi Trading Joint Stock Corporation. We loo Ko
forward to continuing to receive the support of our Shareholders, the Board of Directors as well as tie ;
close cooperation and coordination of the Board of Management and the functio'r‘yio i

departments/offices in the Company. j
O
Best regard. 3>

ON BEHALF OF INSPECTION COMMITTEE
HEAD OF THE INSPECTION COMMITTEE

NGUYEN HONG HAI
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al of Remuneration of the
Board of Directors and Inspection Committee of 2024 and plan for 2025)

Propose to: THE GENERAL MEETING OF SHAREHOLDER
HANOI TRADE JOINT STOCK CORPORATION

- Pursuant to Law on Enterprise 2020,

- Pursuant to the Charter of Hanoi Trade Joint Stock Corporation (“Company”);

- Purusant to BOD resolution No. 41/2025/NQ-HPQT dated on 10/03/2025 regarding plan for
annual General Meeting of Shareholders 2025.

- Pursuant to the result of business activities of 2024 and plan for business activities of 2025 of
the Company.

The Board of Directors of the Company proposes the annual General Meeting of Shareholders
2025 to approve Remuneration of the Board of Directors (“BOD”), Inspection Committee (“IC™)
of 2024 and plan for 2025 as follow:

I. Approving the BOD and IC’s remuneration of 2024 (from January 1st 2024 to December
31st 2024 and 01 month remuneration for Lunar New Year): 208,000,000 VND (including
personal tax income), detailed as follow:

- Total remuneration of BOD 2024 143,000,000 VND
- Total remuneration of IC 2024: 65,000,000 VND

IL. Plan of BOD and IC’s remuneration for 2025 (from January 1st 2025 to December 31st
2025 and 01 month remuneration for Lunar New Year) as follows:

1. BOD:

+ Chairman of BOD: 5,000,000 VND/month

+ Members of BOD: 3,000,000 VND/member/month
2.1C:

+ Head of IC: 3,000,000 VND/month

+ Member of IC: 1,000,000 VND/member/month

Propose to the General Meeting of Shareholders to consider, approve.

Recipient: ON BEHALF OF THE BOD
- As Propose to; CHAIRMAN OF THE BOD
- BOD, BOM, IC;

- Filling.

NGUYEN THAI DUNG
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Propose to: THE GENERAL MEETING OF SHAREHOLDER
HANOI TRADE JOINT STOCK CORPORATION

- Pursuant to the Charter of Hanoi Trade Joint Stock Corporation (“Company”);

- Pursuant to BOD resolution No. 41/2025/NQ-HPQT dated on 10/03/2025 regarding plan
Sfor annual General Meeting of Shareholders 2025.

- Pursuant to audited Financial Statement 2024,

Business results of 2024 of the Company at the date of December 31% 2024, detailed as
follows:

- Total profit after corporate income tax 2024: (24,440,780,581)VND.

- Remaining undistributed Profit after corporate income tax: (17,100,745,829)VND.

Due to the loss in the Company's business results in 2024, there is no profit left to
distributed funds and pay dividends to shareholders. Therefore, the Company's Board of
Directors respectfully submits to the General Meeting of Shareholders for approval of not
distributing the funds and paying dividends to shareholders in 2024.

Respectfully submitted to the General Meeting of Shareholders to obtain approval.

Recipient: ON BEHALF OF THE BOARD OF DIRECTOR
- As Propose to; CHAIRMAN OF THE BOARD OF DIRECTOR
- BOD, BOM, IC;
- Filling.

NGUYEN THAI DUNG
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Propose to: THE GENERAL MEETING OF SHAREHOLDER
HANOI TRADE JOINT STOCK CORPORATION

Pursuant to Law on Enterprise 2020;

Pursuant to the Charter of Hanoi Trade Joint Stock Corporation (“Company”);

Purusant to BOD resolution No. 41/2025/NQ-HPQT dated on 10/03/2025 regarding plan for
annual General Meeting of Shareholders 2025;

Pursuant to actual operating of the Company.

The Inspection Committee of the Company propose to the General Meeting of Shareholder

(*GMS”) to approve the Selection of Auditor Company to audit the Financial Statements 2025
as follows:

1.

Criteria for selecting an auditing company:

A reputable independent auditing company with highly qualified experts and auditors with
extensive experience in auditing financial statements in the field of production and business,
in accordance with the provisions of Vietnam accounting standards (VAS), the Vietnamese
Enterprise Accounting Regime and International Financial Reporting Standards (IFRS);

No conflict of interest when auditing financial statements for the Corporation;
Qualified to audit according to applicable law.

Appropriate fees and ensuring the principle of competition.

The Inspection Committee’s proposal:

With the above selection criteria, the Inspection Committee respectfully submits to the GMS
for approval the authorization for the Board of Directors to decide on the selection of an
independent auditor after receiving the opinion of the Inspection Committee to conduct the
audit of the 2025 Financial Statements of the Company in accordance with the applicable
law. Assign the Legal Representative of the Company to sign an audit contract with the
selected auditing company.

Respectfully submit to the General Meeting of Shareholders for approval.

Recipient: ON BEHALF OF

- As Propose to,

THE INSPECTION COMMITTEE

BOD, IC, BOM: Head of Inspection Committee

Filling.

NGUYEN HONG HAI



