BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(Ban hanh kém theo Thong tie s6 96/2020/TT-BTC ngay 16 thdng 11 ném 2020 ciia Bo frieong
B¢ Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Finance)
TONG CONG TY THUONG MAI ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HA NOI- CONG TY CO PHAN Doc lap - Tw do - Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM
mmm———— Independence - Freedom — Happiness

S6:364/BC-HAPRO Ha Ngi, ngapd%hdng I nam 2021
Moz .BCHAPRG, 0 e month... day....year...

S , . BAocAo _—
TINH HINH QUAN TRI CONG TY 6 THANG NAM 2021 (BAN RUT GON)
REPORT ON CORPORATE GOVERNANCE

Kinh giri: - Uy ban chirg khoan Nha nudc;
- S¢ Giao dich chimg khoan Ha Noi
To: - The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: Tong cong ty Thwong mai Ha Noi - Cong ty Cé phin

- Dia chi tru s¢ chinh/Address of headoffice: 38-40 Lé Thai T4, phudng Hang Trong, quin Hoan
Kiém, Ha Noi.

- Dién thoai/Telephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- Von diéu 1&/Charter capital: 2.200 ty ddng

- Mi chiing khoan/Stock symbol: HTM

- M6 hinh quan tri céng ty/Governance model:

+ Dai hoi dong cb dong, Hoi dong quan tri, Ban Kidm soét va Téng Giam dbc/General Meeting of
Shareholders, Board of Directors, Board of Supervisors, General Director and Director.

Co cdu to chire ciia Tong cdng ty gom co:
+ Dai hoi dong c6 dong;

+ Hoi dong quan tri: 04 thanh vién gém Chu tich Hoi dong quan trj va cdc thanh vién Hoi dong
quan tri;

+ Ban Kiém soat: 03 thanh vién gdm Truéng Ban Kiém soat va 02 thanh vién Ban Kiém soét

+ Ban Tong gidm déc: 05 thanh vién gdm Téng Gidm déc, 04 Phé Tong gidm déc (trong dé 01
Pho Tong giam doc kiém Ké todn truong);

+ Céc phong/ban: 07 don vi;
+ Céac Chi nhanh, cac Don vi truc thude: 11 Pon vi

+ Céc Doanh nghiép c6 vén gop clia Tong cong ty: 35 Pon vi, trong d6 gébm: 05 Cong ty con ¢6
von gop tir 51% von dicu I¢ trér 1én va 30 Cong ty/don vi lién doanh, lién két, gép vén.




- V& viéc thuc hién chirc nang kiém todn noi bd: The implementation of internal audit: Pa thuc

hién

1. Hoat ddng ctia Pai hoi ddng cb dong/Activities of the General Meeting of Shareholders

Thong tin vé céc cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong co dong (bao gdm ca cac

Nghi quyét ctia Dai hoi do

.

ng ¢b dong dugc théng qua dudi hinh thic lay ¥ kién bing vin

ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments):

Stt

No.

Sé Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

No6i dung

Content

Nghi quyét Dai hoi
dong ¢6 dong thuong
nién nam 2021

07/05/2021

- DHDCD thong qua bao cdo cua Tdong giam doc vé
két qua hoat dong san xuat kinh doanh nam 2020 va
ké hoach san xuat kinh doanh nam 2021.

- DHDBCD théng qua BCTC riéng va BCTC hop
nhat da duoc kiém toan nam 2020 cua Tong cong ty.

- DPHDCD thong qua Bao céo hoat dong cua Hoi
dong guén tri ndm 2020 va ké hoach hoat dong cua
Hoi dong quan tri ndm 2021.

- DPHDCD thong qua Bdo cdo cua hoat dong Ban
kiém soat nim 2020 va ké hoach kiém tra, gidm sat
cua BKS nam 2021.

- PHDCD thdng qua quyét toan thu lao HDQT,
BKS nim 2020 va du toan thu lao cho thanh vién
HDQT va BKS nam 2021.

- DHDCD thong qua viéc uy quyén cho HDPQT
quyét dinh lya chon don vi kiém toan thuc hién kiém
toan BCTC nam 2021.

- BPHBCD thong qua phuong an phan phdi loi nhuan
nam 2020.

- DPHDCD thong qua viée bd sung cac nganh, nghé
kinh doanh ctia Tong cong ty.

- DHDCD thong qua Qiéu 1¢ t6 chiic va hoat dong
stra doi, bo sung cua Tong cong ty.

- PHDCD théng qua Quy ché ndi bd v& quan tri stra
doi, bo sung cua Tong cong ty.

-DHDPCP thong qua Quy ché hoat dong cua Hoi
dong quan tri Tong cong ty.

-DHDCD théng qua Quy ché hoat dong cia Ban
kiém soat Tong cong ty.

- DPHPCD uy quyén toan bd cho HPQT va cho phép
HDQT uy quyén cho Chu tich HPQT hodc thanh
vién HPQT khac xem xét, quyét dinh, td chire trién
khai céc vin dé di dugc PHDCD thong qua va xem
xét, quyét dinh céc ndi dung khéc thuge thim quyén
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ctia PHDCD phét sinh phai giai quyét gitta hai ky
PHDPCP thuong nién va thuc hién céc thu tuc co
lién quan theo quy dinh.

1. Hji dong quin tri (Bdo cdo 6 thing niim 2021)/ Board of Directors (Semi-annual report/
annual report):

i

Thong tin vé thanh vién Hoi déng quan tri (HPQT)Information about the members of the
Board of Directors:

Chuc vu/ Position

Ngay bit dau/khong con 1a thanh

(thanh vien HDOT vién HBQT/ HPQT ddc lap
fggégp c%’lgﬁjf%f The date becoming/ceasing to be the
n i
L the Board of Directors
Stt | Thanh vién HDQT/ Board | Independent member of the-Bogrd o] Diregtons
No of Directors’ members members of the N S
Board of Directors, Ngay b6 nhiém Ngay mién nhiém
Non-executive Date of -
members of the appointment Des araionnd
Board of Directors))
+25/4/2019
Ong Nguyén Thai Diin o (TV HDPQT)
1 y g Chu tich HBQT +18/02/2020
(CT HPQT)
2 | Ong Vi Thanh Son Thanh vién HDQT | 24/6/2018
5 Ba Khic Thi Quynh LAm | Ths g Pon to nhiém tir
3 Quy Thanh vién HPQT | 23/6/2020 T 9001
4 | BaTran Thi Tuyét Nhung | Thanh vién HDQT | 24/6/2018
5 | Ong Tran Anh Tudn Thanh vién HDQT | 24/6/2018

IV. Céc cude hop HDQT/Meetings of the Board of Directors:

S6 budi hop HDQT

tham du/ Ty 1é tham du : S
Stt | Thanh vién HDQT/ Board T 4 .hop o Lg dlo I\I;OI],___, thal.n
No. of Director’ member Number of meetings ' i Bep/beasons
attended by Board | Attendance rate Jfor absence
of Directors

! Ong Nguyén Théi Diing 4 100%

o) Ong Vii Thanh Son 4 100%

3 | Ba Khic Thi Quynh Lam 0 Ba Lam tr nhiém

0 2 e tir 27/5/2021

4 | Ba Tran Thi Tuyét Nhung 4 100%

5 Ong Trf‘ill Anh Tué‘in 4 100%

IV.Hoat déng giam sat cia HPQT dbi véi Ban Giam ddc/Supervising the Board of

Management by the Board of Directors:

‘ 06 thang dau nim 2021, Hoi df’ing quan tri thyc hién nghiém tac viéc chi dao, giam sat
dong thoi song hanh trong cac hoat dong ctua Ban Diéu hanh Ban Tong Giam doc va cac can b

p.
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quén ly thuc hién chirc néng diéu hanh hoat dong cta Téng Cong ty theo dung quy dinh cua phap
luat, Didu 18 Tong Cong ty va cac Nghi quyet Hoi dong quan tri, Pai hoi dong co dong.

HDPQT thudng xuyén chi dao sat sao va song hanh cting Ban Téng gidm déc trong hoat
déng SXKD, Chu tich HDQT va cac thanh vién HDQT thuong xuyén lam vié€c, tham gia cac cudc
hop quan trong cua Ban Téng giam dbc trong viée hoach dinh chinh séch, ké hoach SXKD. Ban
Téng Giam dbc di thuc hién nghiém tic ché d6 bédo cdo thudng xuyén véi HDQT ve tinh hinh
kinh doanh cua Coéng Ty va cac phuong 4n hoat dong, khiic phuc thua 15, kém hiéu qua de tur do
HPQT c6 dinh hudng, chi dao Kip thoi, cung nd luc dé hoan thanh muc tiéu dé ra.

HPQT s& tiép tuc chi dao, giam sat Ban Téng gidm défc trong viéc trién khai thuc hién ké
hoach SXKD theo timg thang, quy ddm bao dé thuc hién dat két qua ké hoach da dit ra.

Pinh ky thang, quy Téng giam ddc phai gl béo cdo vé két qua thyc hién nhiém vu cho
Chu tich Hoi dong quan tri va cac kién nghi (néu c6)

4. Hoat dong cua céc tidu ban thudc Hoi dong quan tri (néu cb)/Activities of the Board of
Directors’ subcommittees (If any):

Tdng cong ty khong thanh lap Tiéu ban thudc Hoi ddng quan tri Tong cong ty

5. Cic Nghi quyét/Quyét dinh cta Hoi déng quan tri (Bdo cdo 6 thing /
niam)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

e e Ty 1¢ thong
S6 Nghi quyet/ Quyét Nei Nbi dun ua

Stt : Y e el gay . g q
N dinh Resolution/Decision
0. No. Date Content Approval

rate

Kién toan phiin su
NQ s6 06/2021/NQ- 23/2/2021 i difybuis 100%
HDQT Cong ty CP Nong
san HN

Ké hoach DHDCD
20/03/2021 thuong nién ndm 100%
2021

NQ sb 10/2021/NQ-
HDQT

) Thay déi nhan su
NQ s6 21/2021/NQ- dai dién vn tai
HDbQT h5/62021 Thong tin Hapro va
HaproHolding

100%

Thong qua viéc lua
chon Cong ty
TNHH PKF Viét
Nam thuc hién viéc
kiém toan bao cdo
8 tai chinh riéng va
NQ s0 24/2021/NQ- béo céo tai chinh
. HPQT Lecizl hop nhét gitta nién
d6 két thic ngay
30/6/2021 va bao
c4o nam tai chinh
két thic ngay
31/12/2021 cua
Tong cong ty

100%




I11. Ban kiém soat/ Uy ban Kiém toan (Béo céo 6 thang/nam)/Board of Supervisors/Audit
Committee (Semi-annual report/annual report):

Thong tin v& thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Ngay bit daw/khong
. on la thanh vién BKS/
Thanh vién BKS/ Uy ban b e S
3 y y ban Kiém toan s g x
Kiém toan Ch Trinh d6 chuyén
Stt e YA The date mon
No Members.of Boardof Position becoming/ceasing to be e
: Supfgvfsorts/ )Audfr thiswigmber of the Qualification
e Board of Supervisors/
Audit Committee
1 | Nguy&o Hbng Hai Tl;g’g 24/6/2018 Cir nhiin Kinh &
2 | Vi Thi Quynh Trang TV BKS 24/6/2018 Ctr nhan Kinh té
3 | Nguyén Trong Hién TV BKS 24/6/2018 Thac sy Kinh té
Cudc hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit
Committee
Thenvwien BES/Uy | 860061 | 1o ieitamde ..z | Ly do khong tham
: ban Kiém toan hop tham Ty 1€ biéu
Stt . R hop < du hop
Members of Board of | qu Number quyét
No. Supervisors/ of meetings Ar!ef’tcjznce Vating viste RZCE}SSZJ;i gor
Audit Committee attended . ‘
1 | Nguyén Hong Hai 2 100% 100%
2 | Vi Thi Quynh Trang 2 100% 100%
3 | Nguyén Trong Hién 0 100% 100%

Hoat dong gidm sit ctia BKS/ Uy ban Kiém toan dbi véi HPQT, Ban Giam déc didu hanh va
c6 dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Kiém so4t da hoat dong theo ding quy dinh tai DICU 1¢ Téng cong ty va theo quy dinh phép luat.
Trong 6 théng diu nam 2021, Ban Kiém soét da tb chirc thue hién cac nhiém vu ctia minh, cu thé
bao gom

+ Gidm sét viée tuéin thu/thyc hién cac Nghi quyét cua Dai hoi déng cb dong;
+ Giam sat hoat dong ctia Hoi dong quan tri, Ban Tdng giam déc;
+ Gidm sat viéc tudn thu quy dinh phép luat Nha nude ctia Tong cong ty;

+ Ra soat tinh hinh hoat ddng san xuat kinh doanh dinh k¥ tai Téng cong ty theo chuong trinh lam
viée ctia Ban kiém soat.

+ Thuc hién thim dinh Bao cdo tinh hinh thue hién ngan sach, Bdo cdo tai chinh, Béo cdo quan tri
ctia Tong cong ty, dua ¥ kién dong gop dé Téng cong ty khic phuc kip thoi, dam bao cac bao ciao

duoc lap theo ding quy dinh, phan anh trung thuc, hop 1y tinh hinh tai chinh va hoat dong kinh
doanh ctia Tong cong ty

+ Cong tac klem tra, gidm sat ctia cac thanh vién Ban kiém sodt duoc thuc hién lién tuc, c6 hé
thong ﬂhdl'ﬂ nam bat kip thoi hoat dong cua Téng cong ty dé giip don vi phat hi¢n va khic phuc
nhitng ton tai trong hé théng quan 1y, diéu hanh va hé théng kiém sodt ndi bo.
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4. Su ph01 hop hoat dong gitta BKS/ Uy ban Kiém toan dbi véi hoat dong cia HDQT, Ban Gidm
déc diéu hanh va cac can bd quan ly khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers.

Ban Kiém so4t da nhan dugc su phdi hop chat ché cua HDQT, Ban Tong giam dbc va cac quan ly
khac. Ban Kiém soat dd nhan dugc ddy du céc thong tin, tai lidu can thiét cho cong tac kiém tra
gidam sat cling nhu ctr can bo lam viée véi Ban Kiém soat khi ¢6 yéu céu.

5. Hoat dong khac ciia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of

Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay bo nhiém/
mién nhiém thanh
vién Ban diéu

; . . hanh/
Mg | ediviemSah den Ngaything | 13p dg chuyén mon :
) hanh/Members of Board ndm sinh . ‘ D?fff of
No. of Management Date of birth Qualification appointment /
dismissal of
members of the
Board of
Management /
Ong Vi Thanh Son — Thac s¥ Quan tri
1 | Téng Gidm dbc 20041964 | o do;’ﬂg e 24/6/2018
Ba B6 Tué Tam - 3 e g
2 | Téng %iérfdg? Bl 07/02/1980 Th"f‘;ggl tﬁ;ﬁ;”‘h 02/12/2019

Ba Duong Thi Lam -

3 |Pho Tong Gidm doc| (1/11/1977 Cir nhan K& toan 24/6/2018
kiém Ké toan truong

WP s ==

Ong Pinh Tién Thanh — Thie &% Ot
4 | Ph6 Téng Giam déc 24/7/1971 l'dnlf d?)anh ' 24/6/2018
Ong Lé Anh Tuén — Phé B

V. K¢ todn truéng/Chief Accountant

CE—— Ngay thang nam Trinh d chuyén mon g n.h}@mf i
Ho va tén : 5 nhiém
sinh nghi¢p vu '
Name . — Date of appointment/
Date of birth Qualification s M
Ba Duong Thi Lam 01/11/1977 Ctr nhan Ké todn 02/12/2019

. A - v . .
VI. Dao tao vé quan tri cong ty/Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam ddc (Tong
Giam dbc) diéu hanh, cic can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé

quan tri cong ty/Training courses on corporate governance were involved by members of Board of

Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: Khong

yAYY)

—t
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VIL Danh sich v& ngudi ¢6 lién quan ctia cong ty dai ching (B4o cdo 6 thang/nim) va giao
dich cita nguoi c6 lién quan cia cong ty voi chinh Cong ty/The list of affiliated persons of the
public company (Semi-annual report/annual report) and transactions of affiliated persons of
the Company)

1. Danh sach vé ngudi 6 lién quan ctia cong ty/The list of affiliated persons of the Company
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